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Two decisions 
• Whether to accept the proposed 

agreement.  
• If you authorize the agreement, how to 

proceed with development review. The 
agreement will be subject to development 
approval by the Council in a separate 
process 
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The proposed agreement 
• It is a good business opportunity: a public-private 

partnership 
• Meets Public Safety interests of new, expanded and 

strategically located facilities for future growth. 
• Co-location of an Orange County EMS Unit reflects the 

collaboration we seek with the County, provides for 
faster response times. 
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The proposed agreement 
• A new station for $750,000 
• 500 year lease 
• Formerly non taxable property on the tax rolls 
• Recommendation: Authorize execution of agreement 
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Development Review 
• Agreement subject to development 

approval by Council 
– No need to decide if agreement not 

authorized 
• SUP: known process, can be initiated by 

developer 
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Development Review 
Development Agreement 
• Newly extended to smaller projects like 

this 
• Need different process based on size 
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Where is this in the process? 

November 
2013  
Initial 

Consideration 

Initial MOU 
with E-W 
Partners 

September 
2014 

Decision 
Points 

Completion of 
Project 
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Decision Points 
• Continued pursuit of this project. 
• Authorization of up to $750,000 contribution of Town 

funds for the project. 
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Project Overview 
Public Private Partnership Opportunity 
• Meets Public Safety interests of improved, 

current and strategically located facilities 
• Potential co-location of Orange County 

EMS Medic Unit 
• Additional Office Space in Hwy 54 Corridor 
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Chapel Hill Fire Station #2 
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• Single Engine Company Fire Station 
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Station 2 By the Numbers 
• Built 1950’s 
• First response unit 1063 times in 2014-15 
• Medical Response 38% 
• Highest Call Volume Thurs, Fri, Sat 
• 75% Call volume 7a-10p 
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Since September 16, 2015 Meeting: 
• Re-appraisal of the property ($665,000) 
• Continued negotiations with East-West Partners 
• Entered into discussions with Orange County as 

to co-location 
• Engaged employees in process of assessing 

need, development of the building program and 
review of schematic drawings 
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Where we are as of today 
• Immediate plan for two company Fire Station 
• Co-location with Orange County 
• Schematic Drawings and Initial Cost 

Estimates  
• Finalizing agreement with UNC for 

Temporary Station Location 
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Two Company Fire Station 
Orange County Co-Location 
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Proposed Site Plan 
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Potential Elevations 
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Town’s Monetary Contribution 
• Estimated Total Project Cost: $2,980,634 
• Developer’s Commitment: $1.75 Million 

– Property Appraisal $665,000 
• County Contribution: $500,000 
• Town Contribution: $750,000 
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Other Municipalities 
Carrboro Station #2 (2010)  $2.9 Million 
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Other Municipalities 
• Durham Fire Station #16 (2005) 
• 2.4 Million 
• Two Additional Planned  
   in CIP 

– 3.1 to 3.7 Million 
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Other Municipalities 
• Cary Fire Station #2 (2015) $7.5 Million 



Town of Chapel Hill | 405 Martin Luther King Jr. Blvd. | www.townofchapelhill.org 

Fiscal Impacts/Resources 
• Funding from Town’s portion of project cost 

would come from installment financing. 
• Direct revenue from property tax is estimated at 

$42,000 per year. 
• Economic gain in available office space in Hwy 

54 Corridor, possible 180 jobs.  
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Recommendations: Staff 
• Move forward with this project. 
• Authorize a contribution of town funds up 

to $750,000. (R-8) 
• Authorize the Manager and Attorney to 

execute property transfer consistent with 
the Memorandum of Understanding. (R-8) 
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Decision Points 
• Continued pursuit of this project. 
• Authorization of up to $750,000 contribution of Town 

funds for the project. 
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