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Introduction

The Apex Fire Department (AFD) provides fire, emergency medical, rescue, domestic preparedness,
hazardous materials mitigation, community risk reduction, public education, and fire investigation
services to the residents, businesses, and visitors of the town of Apex, North Carolina. AFD is consistently
working to achieve and/or maintain the highest level of professionalism and efficiency on behalf of those
it serves, and thus, contracted with the Center for Public Safety Excellence (CPSE) to facilitate a method
to document the department’s path into the future via a “Community-Driven Strategic Plan.” The
following strategic plan was written in accordance with the guidelines set forth in the Commission on
Fire Accreditation (CFAI) Fire & Emergency Service Self-Assessment Manual 9" Ed. and is intended to

guide the organization within established parameters set forth by the authority having jurisdiction.

The CPSE utilized the community-driven strategic planning process to go beyond just the development
of a document. It challenged the department’s members to critically examine paradigms, values,
philosophies, beliefs and desires, and challenged individuals to work in the best interest of the “team.” It
further provided the department with an opportunity to participate in the development of their
organization’s long-term direction and focus. Members of the organization’s community and
department stakeholders’ groups demonstrated commitment to this important project and remain

committed to the document’s completion.
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Organizational Background

The town of Apex is a growing town of 22.4 square miles, located in Wake County, North Carolina. The
tirst settlers came to the area in the 1860’s and the town was officially incorporated in 1873. Apex has a
rich history of development around the railroad station as the

dense forest areas were cleared to accommodate the need for

APEX VOLUNTEER FIRE DEPT. INC.
farm land. It was also one of the first towns to develop

REEI sEN
| around the state capital of Raleigh. Apex was so named

because the community was situated at the highest point

along a 30-mile section of the Chatham Railroad.

The town is a thriving area where growth remains part of all
considerations of the governance. Though Apex has not always had
a thriving downtown, redevelopment initiatives were successful in
creating and sustaining a vibrant downtown that is in high demand

from residents and businesses alike. In 2015, Money Magazine

ranked Apex #1 on its lists of the nation’s top places to live.

The Apex Fire Department got its start in 1927 when a
recommendation to the Town Board was made to organize a
tire company. The town formed an organizational structure
that included a fire chief, an assistant fire chief and 13 company
members. By the late 1930’s, nineteen men from Apex formed
the Apex Volunteer Fire Department in order to address

concerns about the lack of sufficient fire protection in the Town

of Apex. In 2002, the Town Fire Department merged with the
volunteer fire department to create the Apex Fire Department that exists today. The department has

continued to grow and evolve with the community, since its infancy.

Today, the Apex Fire Department is committed to enhancing the quality of life in the community while
providing an all-hazards mitigation approach to its risks from five stations, located strategically
throughout town. Staffed with 82 uniformed and civilian professionals, the department provides its
various services and programs to support a safe community for the residents, businesses, and visitors to
the Town of Apex. Through its strategic considerations employed for a growing demographic, the
department progressively provides its services with a host of well-trained, members that deliver excellent

service to the community while embracing excellence in all they do.
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Organizational Structure
APEX FIRE DEPARTMENT
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Community-Driven Strategic Planning

For many successful organizations, the voice of the community drives their operations and charts the
course for their future. A community-driven emergency service organization is one that seeks to gather
and utilize the needs and expectations of its community in the development and/or improvement of the
services provided. To ensure that the community remains a focus of an organization’s direction, a

community-driven strategic planning process was used to develop this strategic plan.

A strategic plan is a living management tool that provides short-term direction, builds a shared vision,

documents goals and objectives, and optimizes use of resources. The process of strategic planning can

Technical
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be defined as “a deliberative, disciplined approach to producing fundamental decisions and actions that

shape and guide what an organization (or other entity) is, what it does, and why.”

Effective strategic planning benefits from a consistent and cohesively structured process employed across

all levels of the organization. Planning is a continuous process, one with no clear beginning and no clear

end. While plans can be developed on a regular basis, it is the process of planning that is important, not

the publication of the plan itself. Most importantly, strategic planning can be an opportunity to unify the

management, employees, and stakeholders through a common understanding of where the organization

is going, how everyone involved can work to that common purpose, and how progress and levels will

measure success.

The Community-Driven Strategic Planning Process Outline

1.
2.
3.

o *® N U

11.
12.
13.

Define the programs provided to the community.
Establish the community’s service program priorities and expectations of the organization.

Identify any concerns the community may have about the organization, along with aspects of the

organization that the community views positively.

Revisit the Mission Statement, giving careful attention to the services and programs currently

provided, and which logically can be provided in the future.

Revisit the Values of the organization’s membership.

Identify the internal Strengths and Weaknesses of the organization.
Identify areas of Opportunity or potential Threats to the organization.
Identify the organization’s critical issues and service gaps.

Determine strategic initiatives for organizational improvement.
Establish a realistic goal and objectives for each initiative.

Identify implementation tasks for the accomplishment of each objective.
Determine the Vision of the future.

Develop organizational and community commitment to accomplishing the plan.

! See Definition, Purpose, and Benefits of Strategic Planning (Bryson 8)
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Process and Acknowledgements

The Center for Public Safety Excellence (CPSE) acknowledges and thanks the community and
department stakeholders for their participation and input into this Community-Driven Strategic
Planning Process. The CPSE also recognizes Fire Chief Keith McGee and his team for their leadership

and commitment to this process.

Development of this strategic plan took place in May 2018, beginning with a meeting hosted by a
representative from the CPSE for members of the community (as named in the following table). The
represented community stakeholders comprised of some that are residents within the Apex Fire
Department’s coverage area, while some also received services from the AFD. The department identified

the stakeholders to ensure a broad representation of the community could provide input.

Community Stakeholders Work Session

Apex Fire Department Community Stakeholders

Denyse Brown Dave Bruhn Scott Criddle
Chet Deshmukh Michele S. Harrison Natalie Joens
Kathleen Lee Hillary Liles Samantha Royster
Mike Sayers John Sperath Kristi Stam
Nathan Stam Madhu Sunku Saritha Sunku
R | Technical
NSl | Advisor Paged

2 | Program




APEX FIRE DEPARTMENT
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Community Group Findings

A key element of the Apex Fire Department organizational philosophy is having a high level of
commitment to the community, as well as recognizing the importance of community satisfaction. Thus,
the department invited community representatives to provide feedback on services provided.
Respondents were asked to provide a prioritized perspective of the programs and services provided by
the department. Additionally, input was gathered during the meeting that revolved around community
expectations and concerns (prioritized), as well as positive and other comments about the organization,
provided in the appendix of this document. The department stakeholders utilized the full feedback from
the community stakeholders in understanding the current challenges encountered within the
organization, as well as to ensure alignment with the work completed on the organizational mission,

values, vision, and goals for improvement.

Community Stakeholders Work Session

P | Technical
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Community Priorities

To best dedicate time, energy, and resources to services most desired by its community, the Apex Fire
needs to understand what the customers consider to be their priorities. With that, the community
stakeholders were asked to prioritize the programs offered by the department through a process of direct

comparison. The results were as follows:

Fire Suppression 1 81
Emergency Medical Services 2 80
Rescue - Basic and Technical 3 64
Domestic Preparedness Planning and Response 4 48
Hazardous Materials Mitigation 5 45
Community Risk Reduction 6 37
Public Fire and Life Safety Education 7 35
Fire Investigation 8 30

See Appendix 1 for a complete list of the community findings including expectations, areas of concern,
positive feedback, and other thoughts and comments.

Community Stakeholders Work Session

Technical
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Department Stakeholder Group Findings

The department stakeholder work sessions were conducted over the course of three days. These sessions

served to discuss the organization’s approach to community-driven strategic planning, with focus on the
department’s Mission, Values, Core Programs and Support Services, as well as the organization’s
perceived Strengths, Weaknesses, Opportunities, and Threats. The work sessions involved participation

by the broad organization representation in attendance, as named and pictured below.

Apex Fire Department Stakeholders

Ryan Arnett Johnathon Baker Ian Bass Mike Beasley
Lieutenant Firefighter Engineer Battalion Chief
Alan Capps Lawrence Carter Scott Criddle David Dillon
Battalion Chief Battalion Chief Firefighter Deputy Fire Marshal
Rebecca Fisher Ryan Hillen Matt Hoina Karl Huegerich
Captain Engineer Engineer Fire Marshal
Kim Matthews Jett Maynard Keith McGee Tim Medlin
Staffing Specialist Assistant Chief Fire Chief Lieutenant
Chris Price Gibson Reynolds Amy Smith
Fire Inspector Firefighter Administrative Support Specialist
Thomas Strom John White

Lieutenant

Fire Training Coordinator

Department Stakeholders

B8 | Technical
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Mission

The purpose of the mission is to answer the questions:
I Who are we?
1 Why do we exist?
I What do we do?
1 Why do we do it?

I For whom?

A workgroup met to revisit the existing mission and, after ensuring it answered the questions, the

following mission statement was created, discussed, and accepted by the entire group:

The Apex Fire Department enhances the quality of life in our community
through risk reduction, response readiness,

and a genuine commitment to excellence in all that we do.

Department Stakeholders Work Session

P | Technical
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Values

Values embraced by all members of an organization are extremely important, as they recognize the
features that make up the personality and culture of the organization. A workgroup met to revisit the
existing values and proposed a revision that was

The Apex Fire Department values:
discussed, enhanced further, and agreed upon by pex P v

Commitment to our mission.

the entire group.

Respect for others.

The Mission and Values are the foundation of this

Diversity of thoughts and opinions.

organization. Thus, every effort will be made to
keep these current and meaningful so that the Actions to strengthen teamwork.

Department are guided by them in the Organizational transparency.

accomplishment of the goals, objectives, and day-

=A 4 4 4 4 A

to-day tasks. Trustworthy leadership.

Programs and Services

The department stakeholders identified the core programs provided to the community, as well as many
of the services that enable the organization to deliver those programs. The department’s core programs

are provided below, while supporting services are provided in Appendix 2.

Core Programs of the Apex Fire Department

Fire Suppression Emergency Medical Services Rescue - Basic and Technical
D tic P d
ome's ¢ Treparedness Hazardous Materials Mitigation Community Risk Reduction
Planning and Response
Public Fire and Life Safety Education Fire Investigation

Department Stakeholders Work Session

P | Technical
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S.W.O.T. Analysis
The Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis is designed to have an

organization candidly identify its positive and less-than-desirable attributes. Department stakeholders
participated in this activity to record their strengths and weaknesses, as well as the possible opportunities

and potential threats.

Appendix 3 consists of the SWOT data and analysis collected by the department stakeholders.

Department Stakeholders Work Session

Critical Issues and Service Gaps
Following the identification and review of the department’s SWOT, two separate groups of department

stakeholders met to identify themes as primary critical issues and service gaps (found in Appendix 4).

Strategic Initiatives
Based upon all previously captured information and the determination of critical issues and service gaps,
the following strategic initiatives were identified as the foundation for the development of goals and

objectives.
Apex Fire Department Strategic Initiatives
Health and Wellness Community Outreach Training
Physical Resources Internal Communications Succession Planning

Organizational Culture Accreditation

P | Technical
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Goals and Objectives

To continuously achieve the mission of the Apex Fire Department, realistic goals and objectives with
timelines for completion must be established to enhance strengths, address identified weaknesses,
provide a clear direction, and address the concerns of the community. These should become a focus of
the department’s efforts, as they will direct the organization to its desired future while having reduced
the obstacles and distractions along the way. Leadership-established work groups should meet and
manage progress toward accomplishing these goals and objectives and adjust timelines as needs and the
environment change. Regular reports of progress and changes should be shared with the Apex Fire

Department leadership.

Establish a physical fitness program and a physical screening schedule to improve

the overall health and wellness of the AFD personnel.

Objective 1A
Timeframe

Evaluate the current health and wellness programs.

2 months Assigned to:

1 Identify all existing programs.
1 Research best practices, referencing:
0 NFPA 1582
0  Other like size and scope fire departments
0 Consultation with the AFD physician.
Critical Tasks 1 Consult with the department and town Health and Wellness Committees.
9 Consult with human resources.
1 Review the current physical agility test for candidates.
1 Evaluate the current fitness equipment.
1 Assess the current budget.

1 Formulate a report and provide it to the leadership team for future action.

Consumable Costs:

Funding
Estimate
Objective 1B
Timeframe

Capital Costs:
Personnel Costs: Contract Services Costs:
Identify baseline measurements of all AFD personnel.

2 months Assigned to:

Critical Tasks

1 Collect the statistics from physicals.

9 Collect statistics from JRPAT.

1 Research all lost-time injuries.

1 Run a report on sick time use.

1 Collect all data together and categorize

1| Prepare a report of the data for future use.

Funding
Estimate

Technical
Advisor
Program

Capital Costs: Consumable Costs:

Personnel Costs: Contract Services Costs:
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Objective 1IC  Identify deficiencies in current programs.

Timeframe 4 months Assigned to:

1 Compare existing programs to research results of best practices.
1 Identify the programs AFD needs and desires.

Critical Tasks 1| Prioritize the information based on results of physical assessments and screenings.
1 Report the findings the leadership team for future action.

Funding Capital Costs: Consumable Costs:

Estimate Personnel Costs: Contract Services Costs:

Objective 1D  Create/revise any identified programs to fix the found deficiencies.
Timeframe 3 months Assigned to:

1 Revise the current programs as needed.
1 Create any new programs and SOGs as needed.
1 Create a cost/needs analysis.
Critical Tasks  { Create the budget proposal to include research grants.
1 Create a presentation to justify requests.
9 Present to stakeholders to include the fire chief, Health and Wellness Committees, and
risk manager.

Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 1IE  Educate and train personnel.

Timeframe 3 months Assigned to:

1 Create and present PowerPoint presentations to personnel.
9 Disseminate the relevant SOGs.

Critical Tasks 1 Schedule the practice sessions for JRPAT.

1 Train personnel on proper use of new equipment.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Objective IF  Implement and review the developed process
Timeframe Annually, ongoing Assigned to:

1 Schedule approved screening/physicals.
Critical Tasks  § Perform an annual JRPAT.
1 Analyze and report the results.

Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical

Advisor Page12

Program




Create a comprehensive community outreach plan to better align our efforts with

our citizen’s expectations.

Objective 2A  Evaluate the current programs provided for relevancy.
Timeframe 3 months Assigned to:
1 Form a committee to evaluate the department’s community outreach.
Critical Tasks 1 Identify the cu.rrent p‘rograms used'by the department for community outreach.
1 Analyze what is working and what is not.
1 Report the findings from the analysis to the leadership team for future action.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 2B Identify t.he area(s) of need in the community and the department related to
community outreach.
Timeframe 6 months, ongoing Assigned to:
1 Identify the target programs.
1 Identify the target audience(s) (age range, socio-economic, schools, etc.).
. 1 Conduct a cost analysis to determine the potential return on investment.
Critical Tasks o ) )
1 Research and pursue any grant opportunities or other sources of alternative funding.
1 Involve the community by asking for input on the desired programs.
1 Report the findings to the leadership team for future action.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 2C  Establish programs that enhance community engagement.
Timeframe 3 months, ongoing Assigned to:
1l Establish policies and procedures for identified programs.
1 Establish any social media platforms.
Critical Tasks 1 Pursue the opportunity of a CE.RT me@ber teaching. (.ZPR to the comm.unity.
1 Apply for any grant or alternative funding opportunities to help financially support the
identified programs.
| Pursue any community partnerships with community outreach in mind.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 2D  Implement any and all programs as directed.
Timeframe 3 months, ongoing Assigned to:
1 Determine the target audience per program.
Critical Tasks [ Advertise through social media platforms in relation to the program.
9l Provide outreach and solicit feedback.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
Advisor
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Conduct an evaluation of programs to determine if current resources are

Objective 2E .
adequate to meet community’s needs.
Timeframe 1 year, ongoing Assigned to:
1 Evaluate each program’s effectiveness.
Critical Tasks 9 Revise an).l Programs determined, based on needs.
1 Apply revisions to the programs.
1 Solicit feedback on the revised programs.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
5 Advisor
2 | Program

Department Stakeholders Work Session
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Goal 3

Enhance the department’s training programs to better support employee

development.

Objective 3A  Analyze the needs of the organization related to training.
Timeframe 3 months Assigned to:

1| Identify all career development required classes.

1 Identify all current employee certifications held.

1 Update all SOGs to reflect current certifications.
Critical Tasks | Analyze any specialized training needs.

1| Clearly express all required/mandated training for certification maintenance, regulatory

requirements, and ISO.

1 Report the findings to the leadership team for future action.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 3B Analyze the department’s current process for delivering training.
Timeframe 3 months Assigned to:

1 Review classes offered over the prior 12 - 18 months.

1 Review employee training hours/elements and compare to expectations.
Critical Tasks 1 Identify classes that were cancelled due to the number of students.

1 Identify all instructor capability, availability and need.

1 Report the findings to the leadership team for future action.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 3C  Establish the department’s training needs.
Timeframe 3 months Assigned to:

1 Collect the information and data reported in the previous objectives.

1 Utilize the CRA to establish risks for which we must/should prepare.

11 Identify the certificates held by current members.
Critical Tasks | Identify any certification gaps.

11 Identify the need for specialized services.

1 Analyze any equipment needs and create a needs lists.

1 Report the findings to the leadership team for future action.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
Advisor
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Pagel5



Objective 3D  Develop a plan to deliver training that meets the department’s needs.
Timeframe 3 months Assigned to:

1 Categorize any identified training needs.

1l Prioritize the training categories.

1 Coordinate the delivery agencies.
Critical Tasks [ Identify the training cycle.

11 Put the schedule out for feedback.

1 Ensure outside classes are shared within the organization.

1 Design training targeted to improve weaknesses.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 3E  Act on the plan and carry out the training.
Timeframe 1 year Assigned to:

1 Identify and schedule needed instructors.

1 Secure the needed training facility and equipment.

1 Coordinate the training with coverage.
Critical Tasks 1 Support the training classes as needed (ongoing).

1 Begin offering training per the established plan and schedule.

1 Manage the training plan to ensure that the plan is working.

1 Constantly monitor for weaknesses and design training to address them, including drills.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 3F  Evaluate the effectiveness of the new plan.
Timeframe 1 month Assigned to:

1 Develop a survey to determine effectiveness.

1 Survey all identified employees on plan effectiveness.

1 Conduct data analysis with a focus on:

0 Training hours per employee per shift;

Critical Tasks 2 ]IDSeOpT)rrterZEr;tot;irnng hours

1 Conduct a comparative analysis of employee certifications.

1 Evaluate the number of employees that are prepared for promotional opportunities.

1 Give consideration as to whether the department is required to go outside for positions.

1 Report the findings to the leadership team for future action.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
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Objective 3G i

Revise the plan as needed and repeat

Timeframe 3 months, ongoing

Assigned to:
1 Evaluate the employee survey results and make adjustments as warranted
Critical Tasks

1 Project the needs of the organization and adjust as necessary (Ladder 5)
1 Make identified plan adjustments

1 Implement the plan with the adjustments
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs:

Contract Services Costs:

=
=
=
=
3
3
-
~

Department Stakeholders Work Session
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Goal 4

Ensure the department has the physical resources to meet the current and

projected needs of the community.

Identify all current physical resources, including inventories, to include stations,

Objective 4A )
apparatus, PPE, and tools and equipment.
Timeframe 3 months Assigned to:
1 Assign an inventory manager to manage and maintain accountability over physical
resources.
1 Inventory manager assign four resource inventory leaders over stations, apparatus, PPE,
Critical Tasks and tools and f?quipment. . . .
1 Each resource inventory leader to oversee the inventory of their assigned resource
category.
1 Develop an inventory and evaluation form for each resource type.
1 Compile all inventories and provide them to the inventory manager.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 4B Evaluate all current stations.
Timeframe 3 months Assigned to:
1| Establish the evaluation process, including timeline to be used.
1 Determine the personnel needed to complete the evaluation within the time parameters.
1 Complete an assessment on current stations using the following parameters:
0 Location
0 Design
Critical Tasks 0 Condition
0 Age
0 Capabilities
0 Capacities
1 Create a report of findings of the assessment and submit to the resource inventory leader
overseeing stations.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
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Objective 4C  Evaluate all current apparatus.
Timeframe 3 months Assigned to:
1| Establish the evaluation process, including timeline to be used.
1 Determine the personnel needed to complete the evaluation within the time parameters.
1 Complete an assessment on current apparatus using the following parameters:
0 Age
0 Mileage/hours
Critical Tasks 0 Overall condition
0 Maintenance history
0 Capabilities
0 Capacities
1 Create a report of findings of the assessment and submit to the resource inventory leader
overseeing apparatus.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 4D  Evaluate all current PPE.
Timeframe 3 months Assigned to:
1 Establish the evaluation process, including timeline to be used.
| Determine the personnel needed to complete the evaluation within the time parameters.
1 Complete an assessment on PPE using the following parameters:
0 Age
Critical Tasks 0 Condition )
0 Technology available
0 Current specifications
0 Current industry standards
1 Create a report of findings of the assessment and submit to the resource inventory leader
overseeing PPE.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 4E  Evaluate all current tools and equipment.
Timeframe 3 months Assigned to:
1 Establish the evaluation process, including timeline to be used.
| Determine the personnel needed to complete the evaluation within the time parameters.
1 Complete an assessment on tools and equipment using the following parameters:
0 Age
Critical Tasks 0 Condition
0 Technology
0 Capabilities
0 Current industry standards
1 Create a report of findings of the assessment and submit to the resource inventory leader
overseeing tools and equipment.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Technical
Advisor

Program
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Objective 4F  Complete the community risk assessment - standards of cover (CRA-SOC).
Timeframe 1 year Assigned to:
1 Develop a CRA-SOC team.
. 1 Receive all facilitation and instruction for the research, analysis, and development of the
Critical Tasks
CRA-SOC.
1 Conduct the processes as prescribed by the CFAI relative to the CRA-SOC.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
.. Analyze the capabilities of current physical resources to meet the department’s
Objective 4G . ..
service level objectives.
Timeframe TBD Assigned to:
1 Upon completion of the CRA-SOC, analyze the capabilities of current physical resources
Critical Tasks to meet the department’s service level objectives. (Note: This is a place holder for future
revision as plan implementation occurs and the CRA-SOC is completed).
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
. . Prioritize identified gaps between current capabilities and the stated service level
Objective 4H L.
objectives
Timeframe TBD Assigned to:
. 1 (Note: This is a place holder for future revision as plan implementation occurs and the
Critical Tasks .
CRA-SOC is completed).
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
Advisor
Program
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Goal 5

APEX FIRE DEPARTMENT

2018 2023 STRATEGIC PLAN

Improve department internal communications to better disseminate

information.

Objective 5A  Evaluate internal communication processes.
Timeframe 1 month Assigned to:
1 Send an email to all department members asking for volunteers for an internal
communications improvement committee; have responses within seven calendar days.
1 Choose members from volunteers to form a committee representative of all ranks, shifts,
Critical Tasks and administration.
1 Review all communication process used within the department.
1 Review communication processes that are available but not currently being used by the
department.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 5B Identify the internal communication processes that need improvement.
Timeframe 3 months Assigned to:
1 Collect the data from the review processes in Objective 5A.
1 Survey the department on the effectiveness of the current internal communication
Critical Tasks processes.
1 Analyze and review the survey data.
1 Use survey data to develop a process and/or system needs list.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 5C  Analyze and update all pertinent department documents.
Timeframe 6 months Assigned to:
1 Analyze all department documents that are considered forms of communication.
. 9 Remove all documents that are not relevant.
Critical Tasks
1 Update relevant documents to meet the current needs of the department.
1 Identify the need for new documents and create where needed.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
Advisor
Program
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ws"  APEX FIRE DEPARTMENT
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' 2018-2023 STRATEGIC PLAN

Develop a system for maintaining, updating, and improving document storage

Objective SD and dissemination methods.
Timeframe 1 month Assigned to:
1| Identify the most effective document management system.
1| Establish timelines for frequency of information dissemination.
9 Establish a timeline for document review.
. 1 Create a review committee for periodic evaluation of documents and document
Critical Tasks
management systems.
1 Develop an appraisal report of evaluations for an Administrative Chief.
1 Develop a policy on internal communication methods based on the appraisal report and
approval of an Administrative Chief.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
.. Train members of the department on the policy to ensure understanding and
Objective 5E | .
implementation.
Timeframe 3 months Assigned to:
1 Evaluate training needs.
Critical Tasks 1 Develop a curriculum for the t.rainin.g. .
1 Determine needs associated with delivery of the curriculum.
1 Schedule training for all personnel.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
.. Periodically analyze the effectiveness of communication documents and
Objective 5F
methods.
Timeframe 6 months, ongoing Assigned to:
1 Re-survey the entire department on the effectiveness of the current internal
Critical Tasks communication processes. .
1 Analyze the survey data to check for improvement.
1 Schedule periodic surveys for reevaluation.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:

Technical
Advisor
Program
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2018-2023 STRATEGIC PLAN

Create a career development program to ensure continuity of excellent

leadership.
Objective 6A  Identify all current programs the department uses for career development.
Timeframe 1 month Assigned to:

1 Evaluate the matrix used for career development.
Critical Tasks 9§ Evaluate relevant SOGs.

1 Evaluate current training programs offered.
Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 6B  Research and compile baseline data relevant to career development.
Timeframe 3 months Assigned to:

1 Review NFPA standards for each position.

9l Consult with human resources.
Critical Tasks | Consult with other like size and scope departments.

1 Analyze any pertinent information available from the chiefs’ association and the North

Carolina League of Municipalities.

Funding Capital Costs: Consumable Costs:
Estimate Personnel Costs: Contract Services Costs:
Objective 6C  Set career development expectations for each position within the department.
Timeframe 5 months Assigned to:

1 Review the current matrix based on research findings.

1 I
Critical Tasks 3

T

1l
Funding Capital Costs: Consumable Costs:
Estimate Contract Services Costs:

Technical
Advisor
Program
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