
FIRE DEPARTMENT
2024 Review



2024 HIGHLIGHTS & MILESTONES
• New Fire Chief
• New Fire Marshal 

• One additional Assistant Fire Marshal hired
• New Emergency Management Coordinator
• First full-time Fire Investigator

• New Accreditation Specialist hired
• Two civilian Community Risk Reduction Specialist hired
• 4th Annual "Women in the Fire Service Day" 

• 5th Annual Teen Fire Department Summer Camp 
• Three new drones placed in service for emergency response
• Firefighter cancer screenings funded

• Firefighters participated in a Duke University Cancer Cohort Study
• Three USAR deployments: Hoke County, Tropical Storm Debby and Hurricane Helene
• More than a dozen documented lives saved from fire and rescue responses



OPERATIONS



Call Volume

CALL VOLUME



Incidents by Category



Response 
Times

Alarm 
Handling 

Time

Turn Out 
Time

Travel 
Time

Total 
Response 

Time

2022 1:41 1:27 5:19 7:07

2023 1:46 1:26 5:12 7:01

2024 1:40 1:23 5:11 7:00

RESPONSE TIMES



FIRE STATISTICS

2022 2023 2024
Total Fire Responses 1,771 1,716 1,138

Total Structure Fires 276 251 222

Fires Starting in the Kitchen 80 72 50

Civilian Fire Fatalities 5 3 1

Civilian Fire Injuries 15 33 33

Firefighter Injuries 13 10 8

% Confined to Room of Origin 56.63% 61.04% 63.20%

Dollar/Save Ratio 96.16% 94.55% 95.69%

Total Fire Loss Value $7,581,709 $10,589,122 $7,155,480

Vehicle Fires 146 135 148

Incendiary Structure Fires 90 34 25

Lithium-Ion Battery Response Not tracked 6 6



TOP FIRE LOSS

 10/19/24- Commercial Structure, 1802 Sapona Road, 
$1,050,228.

 6/23/24- Multi-Family Dwelling, Waterdown Drive, 
$560,000.

 10/7/24-Multi-Family Dwelling, Rosemary Drive, 
$251,000.



MEDICAL

2022 2023 2024
Total Responses 18,607 18,732 18,894

Motor Vehicle 
Accidents 2,217 2,255 2,068

Overdoses/Naloxone 
given by FFD 622/284 516/293 425/209

Cardiac Arrest 419 441 314



HAZARDOUS MATERIALS

2022 2023 2024
Total Responses 398 453 327

Natural Gas 
Emergencies 120 156 110

Carbon Monoxide 
Emergencies 34 34 30

Hydrocarbon Spills 31 22 34



Human Resources



HUMAN RESOURCES

Description Authorized 
Headcount

Actual 
Headcount Vacant

Uniformed 
FTE 363 351 12

Civilian Non-
Public Safety 

FTE
7 7 0

Civilian Public 
Safety FTE 4 3 1



HUMAN RESOURCES

82%

1%
2%

7%
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FFD Demographics
White Asian American Indian Black Hispanic Other

94%

6%

FFD Demographics
Male Female





HUMAN RESOURCES 

Hiring – 2024

22 Recruits in full academy

17 Certified/Lateral hires

Career Development – 2024

1 Fire Chief promotion

1 Deputy Fire Chief promotion

2 Assistant Fire Chief promotions

1 Fire Marshal promotion

3 Battalion Chief promotions

6 Captain promotions

9 Lieutenant promotions

33 Firefighter advancements

Training Summary – 2024

126,386 Total training hours for department

22 NC Firefighter Certification

51 NC EMT-Basic Certificate/re-certified

2 NC Fire Investigator Certification

15 NC Rescue Technician Certification

6 NC Hazmat Technician Certification

8 NC Driver Operator Certification



Fire Marshal's 
Office



FIRE INSPECTIONS

2022 2023 2024
New Plans Reviews 1,569 1,345 1,365

Fire 
Inspections/Maintenance 8,277 6,646 8,561

Fire Code Violations 
Discovered 12,297 5,220 7,456

New Certificate of 
Occupancies 273 285 198



Top Five Fire 
Code 

Violations 

FIRE CODE VIOLATIONS



COMMUNITY RISK REDUCTION



Community Involvement 

• 127 Community Events Attended
• 97  Community  Watch Meetings
• 37 Equipment Displays
• 26 Fire Station Tours
• 163 Child Safety Seat Installed
• 1,679 Trained in Hands-Only CPR
• 1,932 Smoke Alarms Installed
• 336 CO Alarms Installed
• 31,178 Adults and 20,132 Children 

Reached



Please call 910-433-1116 
or use the QR code for a 

smoke alarm for your home. 
Our firefighters will come by 

and install them for free!



Questions




