
 
WAKE COUNTY FIRE COMMISSION 

Thursday, January 16, 2014 
 

Adopted Minutes  
 

(Audio Replays of the meeting are available upon request)  
 

A meeting of the Wake County Fire Commission was held on Thursday, January 16, 2014, 7:00 PM, 
in the Wake County Commons Building, Carya Drive, Raleigh, North Carolina.   
   

CALL MEETING TO ORDER 
 
Commission Chair Lucius Jones called the meeting to order.   
 
The following members were present: Chief Tony Mauldin (South Region), Chief Tim Pope (North 
Region), Chief Mark Haraway (West Region), Chief Rodney Privette (East Region), Barbara Poole 
(Citizen Consumer), Billy Myrick (Citizen/Consumer), and Bob Stagg (Citizen/Consumer). 
 
Other members present:  Chief Ron Early (North Region Alternate), Chief David Price (South Region 
Alternate), Chief Bryant Woodall (West Region Alternate), and Chief Chris Perry (East Region 
Alternate). 
 
The following members were absent: Lee Price (Firefighter’s Association), Judge Keith Gregory 
(Citizen/Consumer), Judge Michael Denning (Citizen/Consumer), Commissioner Phil Matthews (WC 
Commissioner), and Commissioners Paul Coble (WC Commissioners). 
 
The following County officials and staff were present: Fire Services Director Mike Wright, Fiscal 
and Policy Analyst Mark Matthews, Charles Ottaway (Fire Services), and Emergency Services 
Manager Demetric Potts. 
 
Mr. Billy Myrick gave an invocation. 
 

ITEMS OF BUSINESS 
 

APPROVAL OF AGENDA 
 
Upon motion of Billy Myrick and second by Chief Rodney Privette, the Fire Commission 
unanimously approved the Agenda. 
 

ADOPTION OF MINUTES 
 
Mr. Stagg pointed out that at the previous meeting Mr. Myrick had a question regarding the role of 
the Chair of Standing Committees in the Wake County Fire Commission Rules of Procedures, a that 
there was not documentation of that discussion in the minutes. 
 
The Fire Commission requested that the adoption of the minutes be tabled until staff revised the 
minutes to address and include the discussion held at the meeting, as well as directed staff to bring to 
the March Fire Commission meeting the revised language for voting procedures for the Chair of 



Standing Committees so that the Fire Commission could adopt the revision to the Wake County Fire 
Commission Rules of Procedures. 
 

REGULAR AGENDA 
 

CONSIDER ELECTION of FIRE COMMISSION CHAIR FOR CALENDAR YEAR 2014 
 
Fire Services Director Mike Wright opened the floor to accept nominations for Chair of the Fire 
Commission.  Mr. Billy Myrick nominated Mr. Lucius Jones, and Chief Tony Mauldin nominated 
Mr. Bob Stagg.  Director Wright asked if there were other nominations and with there being none he 
asked Mr. Jones and Mr. Stagg if they accepted the nominations.  Mr. Jones stated that it was not on 
his personal agenda, but if the Board wanted him to serve he would accept the nomination.  Mr. Stagg 
stated that he would also accept the nomination. 
 
Director Wright called for a vote for Mr. Jones and Mr. Stagg and the voting resulted in a tie.  Mr. 
Myrick stated that he would like to make the motion that the Commission postpones the vote until the 
next meeting so that they would maybe not have a tie.  He further stated that he did not know how 
they would be able to break a tie unless they were able to conference call everyone who was not 
there. 
 
Chief Tony Mauldin asked if there was anything that addressed a tie in voting. It was noted that the 
Wake County Fire Commission Rules of Procedures did not address this situation.   
 
Upon motion of Mr. Billy Myrick, and seconded by Chief Rodney Privette, the Fire Commission 
unanimously agreed to postpone the election of the Chair and Vice Chair until the next Fire 
Commission Meeting. 
 

CONSIDER ELECTION of FIRE COMMISSION VICE CHAIR FOR CALENDAR YEAR 
2014 

 
Upon motion of Mr. Billy Myrick, and seconded by Chief Rodney Privette, the Fire Commission 
unanimously agreed to postpone the election of the Chair and Vice Chair until the next Fire 
Commission Meeting. 

 
 

INFORMATION AGENDA 
 

FIRE TRAINING STUDY UPDATE 
 
Fire Services Director Michael Wright informed the Fire Commission that the second draft of the 
study had been submitted by the Ludwig Group for the Committee to review and provide feedback / 
comment to the Consultant.  From review by the Committee it was determined that a number of the 
recommendations did not adequate have supporting documentation.  Director Wright shared that he 
attended the meeting of the Wake County Fire Chief’s Association and the study was a topic of 
conversation and feedback suggested that their needed for be more stakeholder input into the study.  
The comments/feedback was shared with the vendor and he will incorporate that information into the 
document and provide another draft for additional feedback as we move towards a final document. 
Director Wright stated that at this time the intent is to have a presentation at the March Fire 
Commission meeting. 
 
 



APPARATUS COMMITTEE UPDATE – FY 15/16 APPARATUS PURCHASES 
 
On behalf of the Apparatus Committee Demetric Potts informed the Fire Commission that the 
Apparatus Committee recommended that apparatus purchases that will be debt financed for FY15 and 
FY16 be purchased in FY15 to eliminate the issuance of debt during both those fiscal years.  A date 
was agreed upon by the committee and the Budget Office was to shoot for 1 September, each year, 
the Apparatus Committee agreed to combine debt financing for FY 15/16 and that the Committee will 
insure a deadline is set for the Departments involved to have final figures by the deadline of 1 
September.  The committee will be required to provide the specification (s) to all Departments 
involved with enough time to accomplish this. 

 
APPARATUS COMMITTEE UPDATE – PUMPER SPECIFICATIONS 

 
On behalf of the Apparatus Committee Demetric Potts informed the Fire Commission that the 
Apparatus Committee has begun discussion with regard to the Pumper Specifications, however the 
Committee has not completed work as of yet.  They plan to have another list of questions for the 
vendors by early January and complete the Specification for release by June 1st for Bid and award to 
give the effected Departments time to meet the September 1st deadline. 

 
COST SHARE STUDY UPDATE 

 
Mark Matthews, Fiscal and Policy Analyst informed the Fire Commission that at the November 21, 
2013 Fire Commission meeting, the Fire Commission received information pertaining the forming of 
committee formed on the request of the County Manager’s Office to evaluate the various cost-share 
agreements that exist within the Wake County Fire Tax district. The committee was responsible for 
the evaluation and recommendation of consultants in response to the Cost Share RFP, and will 
continue to provide oversight, guidance and feedback throughout the study. The committee includes 
the following stakeholders representing cost share and non-cost share Chiefs, Fire Commission 
members, municipalities, and County staff: 

Mark Matthews, Wake County Budget and Management Services 
 Robert Stagg, Fire Commission 
 Chief Pope, Bay Leaf Fire Department (non-cost share department) 
 Chief Haraway, Apex Fire Department (municipal cost share department) 
 Chief Poole, Garner Fire Department (independent cost share department) 
 Emily Lucas, Finance Director, Town of Garner (municipal cost share partner) 
 Michael Wright, Wake County Fire Services  

Demetric Potts, Wake County Fire Services 
  
Since the November Fire Commission meeting, the County has entered contract with Emergency 
Services Consulting International (ECSI) based on the terms of the RFP response and in accordance 
with the information shared with the Fire Commission in November.  
 
The scope of the consultant’s work includes the following: 
 

I. Develop a project plan, gather background data, and stakeholder input 
II. Evaluate current cost share formulas, baseline system service delivery, and 

performance. Gather public input. 
III. Provide fiscal analysis, benchmarking, and cost allocation funding models 
IV. Develop and present a final project report 

 



In early January, an information request from ESCI was sent to departments requesting information 
that will be collected and reviewed by ESCI in conjunction with on-site visits in mid-February. The 
ESCI project manager will attend the next Cost Share Meeting, which will be held at 10 AM on 
Thursday, January 23 at the Wake County Commons. Cost Share chiefs and municipal town 
managers (or designees) are invited to the January 23 meeting as an opportunity to address any 
questions or concerns about the information request to the project manager and/or committee in 
advance of the upcoming on site visits. Any interested Fire Commission members, Budget 
Committee members, or other interested parties are also welcome to attend. 
 
Based on the project manager’s current work plan, the Cost Share Committee expects a 
recommendation from ESCI in late Spring/early summer 2014. The Cost Share Committee will be 
reaching out to the Fire Commission later in the spring to request a presentation of ESCI’s 
preliminary findings and to receive stakeholder input. Based on the fiscal calendar and project 
manager’s current work plan, the Cost Share Committee does not anticipate implementation of final 
recommendations as part of the FY 2015 budget. 

 
FIRE TAX FANANCIAL REPORT 

 
Mark Matthews provided the following financial reports to the Fire Commission: 
 

 
 
 
 



 
 

 
 
 



CHAIR REPORT 
 
None. 

 
FIRE SERVICES DIRECTOR REPORT 

 
Fire Services Director Michael Wright informed the Fire Commission that the State had adopted a 
new Rating Schedule which will be implemented in March of 2014.  He shared that there would be 
informational meetings in February and March to advise all of the changes in the schedule.  Director 
Wright stated that he would be attending the sessions looking at the potential impacts on the District 
and fire departments. 
 
Director Wright shared with the Fire Commission that Executive Service Corps concluded its 
contract with the County for providing facilitative services to the Consolidation Committees of Bay 
Leaf, Stony Hill, and Durham Highway Fire Departments.  He stated that his office would be looking 
to engage another facilitator that is more familiar with fire department operations so they can 
continue the process/discussion. 
 
Chief Tim Pope asked Director what was the final cost of the contract at termination.  Director 
Wright informed that Fire Commission that it was less than the $10,000 executed amount or 
approximately $4,200. 
 
 

OTHER BUSINESS 
 
Mr. Bog Stagg informed the Fire Commission that a firefighter has passed away.  Chief Bryant 
Woodall shared that the firefighter has a surviving 16 year old son, and 11 year old daughter. 

 
PUBLIC COMMENTS 

 
Chief Poole shared with the Fire Commission that he had served as the President of the Wake County 
Association of Fire Chiefs for the past two years and at their last meeting Chief Bryant Woodall was 
appointed to serve as President for the next two years. 
 

 
ADJOURNMENT 

 
Being no further business, the meeting was adjourned 
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