
 
WAKE COUNTY FIRE COMMISSION 

Thursday, January 15, 2015 
 

Adopted Minutes  
 

(Audio Replays of the meeting are available upon request)  
 

A meeting of the Wake County Fire Commission was held on Thursday, January 15, 2015, 7:00 PM, 
in the Wake County Commons Building, Carya Drive, Raleigh, North Carolina.   
   

CALL MEETING TO ORDER 
 
Commission Chair Lucius Jones called the meeting to order.   
 
The following members were present: Chief Tony Mauldin (South Region Alternate), Chief Tim 
Pope (North Region), Chief Todd Wright (West Region), Chief Rodney Privette (East Region), Lee 
Price (Firefighters Association President), Judger Keith Gregory (Citizen/Consumer), Billy Myrick 
(Citizen Consumer), Bob Stagg (Citizen Consumer), Chair Lucius Jones, Ricky Wright (Citizen 
Consumer), and Matt Calabria (Citizen Consumer). 
 
Other members present: Chief David Price (South Region Alternate), Chief Ron Early (North Region 
Alternate), Chief Chris Perry (East Region Alternate) 
 
The following members were absent: Judge Michael Denning (Citizen/Consumer), and Chief Garland 
Johnston (West Region Alternate). 
 
The following guests were present: Former Fire Commission Member Barbara Poole (Citizen 
Consumer), Former Fire Commission Member Phil Matthews (Wake County Commissioner), and 
Former Fire Commission Member Paul Coble (Wake County Commissioner).  
 
The following County officials and staff were present: Interim Fire Services Director Charlie 
Johnson, Wake County Budget Director Michelle Venditto, Emergency Services Manager Demetric 
Potts, Darrell Alford (Fire Services) and Cliff Freeman (Fire Services). 
 
Vice Chair Billy Myrick gave an invocation. 
 

ITEMS OF BUSINESS 
 

APPROVAL OF AGENDA 
 
Upon motion of Bob Stagg and second by Chief Rodney Privette, the Fire Commission unanimously 
approved the Agenda. 

 
ADOPTION OF MINUTES 

 
Upon motion of Lee Price and second by Chief Rodney Privette, the Fire Commission unanimously 
approved the minutes from the November 6, 2014 and December 11, 2014 meeting. 



 
 

RECOGNITION OF SERVICE 
 
The Wake County Fire Commissioner recognized former Fire Commission Members Barbara Poole, 
Chief Mark Harraway, Board of Commissioners Appointees Paul Coble, and Phil Matthews for their 
service to Wake County and the Wake County Fire Commission.  Each former member present was 
awarded a plaque to commemorate their service.  

 
REGULAR AGENDA 

 
ELECTION OF FIRE COMMISSION CHAIR FOR CALENDAR YEAR 2015 

 
Mr. Lucius Jones was nominated to serve as Chair for the Fire Commission for calendar year 2015.  
Upon motion of Chief Rodney Privette and second by Chief Tony Mauldin, the Fire Commission 
unanimously approved the appointment of Mr. Lucius Jones as Fire Commission Chair for calendar 
year 2015. 
 

ELECTION OF FIRE COMMISSION VICE CHAIR FOR CALENDAR YEAR 2015 
 
Mr. Billy Myrick was nominated to serve as Vice Chair for the Fire Commission for calendar year 
2015.  Upon motion of Lee Price and second by Chief Rodney Privette, the Fire Commission 
unanimously approved the appointment of Mr. Billy Myrick as Fire Commission Vice Chair for 
calendar year 2015. 

 
COST SHARE FORMULA METHODOLOGY 

 
Emergency Services Manager Demetric Potts reminded the Fire Commission Members that Former 
Fire Services Director Mike Wright informed the Fire Commission that at its December 11, 2014 
meeting that the Cost Share Committee made the following recommendation regarding the Cost 
Share Methodology: 
 
Item #1: Cost Share Percentages 
 
Cost Share percentages (County Fire Tax District and Municipal responsibility) should be established 
using the criteria and weighting listed in the table below.  The committee believes that this weighted 
multi-variable calculation when applied to all eight cost shares will fairly, equitably, and defensibly 
reflects the cost of providing fire service.  All data sources are available from a central data source on 
an annual basis; thus the calculation can easily be replicated and updated. 
 

Committee Alternative   
Area 7.5% 
Valuation 20.0% 
Heated Square Footage 7.5% 
Service Demand 35.0% 
Population 30.0% 

 
Rationale behind using this weighting is provided below (in weighted priority order). 
 



Service Demand - This is a direct measure of workload, which corresponds directly with required 
resources.  Service demand captures all human and structural activity, whether it is driven by 
residential, commercial/industrial, or transportation corridors. 
 
Population – Population estimates are frequently used for governmental cost allocations, and this 
factor is well understood to correlate with both risk and services demand as protecting human life is 
the highest priority of both fire and medical first response. 
 
Valuation – This factor is used to capture risks and service drivers not fully captured in the 
aforementioned variable.  It is important to reflect the importance of commercial facilities, which do 
not have a population, but do represent economic importance, daytime “population” from employees 
and activity which creates service demand within the formula.  Additionally, this factor reflects the 
risks of loss of property tax base. 
 
Heated Square Footage – In addition to people, fire departments primarily protect structures.  This 
variable represents the risk driven primarily by the size of the structure, regardless of taxable or 
market value.  While some square footage in the county is unheated, but still needs to be protected, 
this data source represents the best proxy that County staff and ESCI have been able to identify.  
However, total square footage would be a preferable replacement should a credible central source be 
identified. 
 
Area- Total area does not correspond as closely with service demand as the higher weighted variables 
above.  However, there is value in assigning a lower weight to area in combination with service 
demand, population, and valuation.  This is because total coverage area does impact station location 
and resource coverage requirements. 
 
Emergency Services Manager Demetric Potts stated that the action required that night was for the 
Fire Commission to approve and adopt the Cost Share Committee recommendation regarding the 
Cost Share Methodology. 
 
Upon motion of Chief Tony Mauldin and second by Ricky Wright, the Fire Commission 
unanimously approved and adopted the Cost Share Committee recommendation regarding the Cost 
Share Methodology. 
 
APPROVAL OF GRANT MATCH APPROPRIATION IN THE AMOUNT OF $1,600.00 FOR 

WENDELL FIRE DEPARTMENT TECHNOLOGY PROJECT 
 
Chief Brian Staples informed the Fire Commission that Wendell Fire Department secured a grant that 
would allow them to place 2 Mobile Data Terminals (MDT’s) in two fire apparatus.  Chief Staples 
informed the Fire Commission that the grant required a 50% matching contribution and he was 
requesting that the Fire Commission approve the grant match appropriation in the amount of 
$1,600.00 for the project. 
 
Billy Myrick asked the Fire Service staff how much funding was available in the Matching Grant 
Fund.  Staff informed the Fire Commission members that there was $22,994.45 available in the fund. 
 
Upon motion of Billy Myrick and second by Judge Keith Gregory, the Fire Commission unanimously 
approved the request for a Grant Match Appropriation in the amount of $1,600.00 for the Wendell 
Fire Department Technology Project. 



INFOMRATION AGENDA 
 
 

FIRE TAX FINANACIAL REPORT 
 
Emergency Services Manager Demetric Potts provided that following Fire Tax Financial Reports to 
the Fire Commission Members for review/comment: 
 

  
 

  



 

  

 
 

FISCAL YEAR 2016 BUDGET PROCESS UPDATE 
 
Budget Director Michelle Venditto informed the Fire Commission that in consultation with the 
County Manager’s Office, Wake County Fire Services and Budget and Management Services, the FY 
2016 budget process for the Fire Tax District will: 

• Maintain funding for departments at current FY 2015 levels in the operational category,  
• Provide annualization of merit awards and health insurance increases,  
• Update property tax revenue projections; and  



• Suspend the sustainability model for an additional year. Suspending the sustainability model 
allows the Fire Tax District to avoid an estimated 5-6% reduction to the base. 

 
This approach will enable the County and the departments to work towards the goals of a defined 
service level, establishment of a funding matrix, implementation of a revised Cost Share formula and 
ultimately determination of a Fire Tax District tax rate supported by a sound business case. This 
business case will identify base cost for annual operational expenses and define a capital program 
addressing the apparatus, equipment and facility needs for a seven year rolling period revisited and 
updated annually. Fire Services anticipates a twelve month time frame to meet these objectives, thus 
the expectation is incorporation in the FY 2017 budget process. Progress updates will inform the Fire 
Commission and department representatives. 
 
Michelle shared that end of year results for FY 2014, projections for FY 2015 year end, and estimates 
for FY 2016 will be shared with the Budget Committee in upcoming meetings to be scheduled. 

 
CHAIR REPORT 

 
None 

FIRE SERVICES INTERIM DIRECTOR REPORT 
 

None 
 

OTHER BUSINESS 
 
None. 

 
PUBLIC COMMENTS 

 
Mark Matthews, Town of Fuquay-Varina Assistant Town Manager stated that he wanted to thank the 
Fire Commission for adopting the Cost Share Formula Methodology. He stated that the Town of 
Fuquay-Varina and its citizens were very interested in moving this forward so that we could have a 
funding methodology that was fair and defensible, and accurately reflects the cost of fire service.  
Mark stated that he was looking forward to validating the data and moving forward with 
implementation. 
 
Frank Hodges, Mayor Pro Tem of Rolesville, stated that they were going through a transition period 
as well and they were looking to get more involved with the fire department and its role with the 
Town.  He stated that over the last year he has had the privilege to sit on the Board of Directors for 
the Fire Department.  He stated that he would be looking forward to the Fire Commission helping 
them as they go forward with this transition and budget items and that kind of thing.  He stated that as 
a Town they are growing tremendously and they want to make sure that they are on the right track as 
other towns that have already been down this road they would look forward to your help. 
 
Chief AC Rich, Stony Hill Fire Department introduces Chief Keith McGee of Apex Fire Department. 

 
ADJOURNMENT 

 
Being no further business, the meeting was adjourned 
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