WAKE COUNTY FIRE COMMISSION
Thursday, July 21, 2016

Adopted Minutes

(Audio Replays of the meeting are available upon request)

A meeting of the Wake County Fire Commission was held on Thursday, July 21, 2016, 7:00 PM,
Wake County Commons Building, Carya Drive, Raleigh, North Carolina.

CALL MEETING TO ORDER

Commission Vice Chair Billy Myrick called the meeting to order.

The following members were present: Chief Ron Early (North Region), David Dillon (North
Region Alternate), Lee Price (Firefighters Association President), Billy Myrick (Citizen
Consumer), Bob Stagg (Citizen Consumer), Matt Calabria (Wake County Commissioner), Judge
Keith Gregory (Citizen/Consumer), Chief Tony Mauldin (South Region).

The following members were absent: John Burns (Wake County Commissioner), and Chief Matt
Poole (South Region Alternate), Chair Lucius Jones, Chief Garland Johnston (West Region
Alternate), Chief Rodney Privette (East Region), Chris Perry (East Region Alternate), Ricky
Wright (Citizen Consumer), and Judge Michael Denning (Citizen/Consumer).

The following County officials and staff were present: Johnna Rogers (Deputy County
Manager), Fire Services Director Nick Campasano, Budget and Management Analyst Michael
James, Deputy Fire Services Director Darrell Alford, and Fire Services Logistics Manager Grant
Vick.

Bob Stagg gave an invocation.

PUBLIC COMMENTS

None.

ITEMS OF BUSINESS

APPROVAL OF AGENDA

Upon motion of Commissioner Matt Calabria and second by Bob Stagg, the Fire Commission
unanimously approved the Agenda.

ADOPTION OF MINUTES FOR MAY 5, 2016 SPECIAL CALLED MEETING WORK
SESSION

Upon motion of Commissioner Matt Calabria and second by Lee Price, the Fire Commission
unanimously approved the minutes for the May 5, 2016 Special Called Meeting Work Session.
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Budget and Management Analyst Michael James reported that the Budget Committee has not
met since May 2016. The Boar d of Commissioners adopted the budget as recommended.

Communications Sub-Committee

Deputy Fire Services Director Darrell Alford shared that Chief Perry was out of town so he
would be giving the Communications Committee report. He stated that the Committee held it
last meeting at the new Raleigh Wake 911 Center. Dominick Nutter offered that Center’s
conference room as a meeting location for the Committee so going forward all the meeting will
be held at the Raleigh Wake 911 Center.

Deputy Fire Services Director Darrell Alford shared that the Committee is taking comments for
some policy changes in the Raleigh Wake 911 Center. The Raleigh Wake 911 Center is working
on getting them implemented. He shared that the CAD Request for Proposal is out for Bid, and
the CAD Committee hope to have a vendor selected by the end of the Calendar year. The 800
MHz Project is in Phase II, which include infrastructure improvements. Phase III is subsecriber
mobile and portable replacements. He stated that fire departments are encouraged to attend the
technology fair that is being held July 27™ upstairs at the Wake Commons building. They are
also looking for possible grant opportunities to help with funding the needed mobiles and
portables. The Committee is continuing to work on several projects including storm mode, and
some other policy revisions as well as a back-up plan when they have issues with the radio
system.

Equipment Sub-committee:

Logistic Manager Grant Vick shared that Chief Brian Amerson could not attend so he would be
giving the Equipment Committee report. He stated that they have met twice since the last Fire
Commission meeting to discuss capital equipment purchases for the fiscal year. He stated that
they have entertained local vendors and or manufacturers as it pertains to helmet and boot
purchases for the upcoming fiscal year. They are near the final stages of the helmet
specifications and are entering the idea of wear testing boots before a decision is made for
purchase,

Facility Sub-Committee

David Dillon shared that the Facilities met the previous day in Apex and they all the
representatives with the exception of the West Region. He stated that they were able to review
the request that were submitted this year and last year. He stated that they were to support the
requests from twelve (12) departments thanks to the work of Director Campasano and his staff.
He stated that they have an opportunity to get a lot of things done this year that will hopefully
make these stations safer. He said that he wanted to mention that the check list that was used this
year as part of the budget packet was very helpful to the departments. He provided a handout to
the Commission members, and shared that it was just a check list for the Chiefs to follow as they
submitted their requests, which makes a simpler process and hopefully a quicker turn around in
getting their reimbursements.

Fire Commission Vice Chair Billy Myrick asked Chief Mauldin if the water situation at the
County owned Willow Springs Station had been fixed. Chief Mauldin stated that it had not, but
they are moving forward and had a pre-construction meeting that week. They have signed a
contract and have selected a vendor to put in the water line, and construction should begin on
August 22", Chief Mauldin shared that they will be tying into a private water system behind the
station and running the line along the road back to the station. Director Campasano added that
he had spoken with GSA Director Dave Goodwin who shared that once the water line is
completed they have also budget to go in to replace all water fixtures, repair any areas that have
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been stained by the water, the showers. They will go throughout the station to address all those
issues that the water problem has caused. Chief Mauldin shared that he has requested a meeting
to discuss that with GSA because he thinks that some of that has changed.

Chief Early asked what the future funding is for the Planned Facility Repair and Renovations
budget be. David Dillon shared that it would be $100,000.00. Mr. Myrick stated that he
requested that the Committee bring forward some things that the Budget Commitiee or Fire
Commission may not know. He said that they could consider which ones were the worst and
take care of them first and move down the line.

Staffing and Compensation Sub-Committee:

Director Campasano shared that the Committee met on July 11™, and under their new business
they reviewed the proposed payroll workshop and they ran into two issues. One was hourly rates
for the new salary compensation. There were two separate hourly rates, one for part-time
employees (40 hours), and there was also the hourly rate paid to the part-time firefighters. One is
$17.70 roughly for a part-time and $10.98 for full-time firefighters. So there was discussion on
our recommended method of dealing with that. Since that time we have confirmed with Budget
that we have budgeted all the part-time hours at that higher $17 rate, so regardless of when those
part-time firefighters are filling in they will be paid that rate.

The second issue was dealing with determining backing down form our annual salary that we
pay our firefighters to achieve that hourly rate. So we have cancelled the payroll workshop
because we have dealt with the hourly rate that we pay our part-time firefighters, and he has let
all the departments know that if they have an issue with determining how to calculate backwards
we would work on them one on one,

The second item was the Medical Exam Policy. We distributed a draft version, a starting point
for the fitness for duty medical exams. The Compensation Staffing Committee reviewed it
briefly, they have posted it to Share Point, and have asked all the Regional Reps to let fore
departments know that it is on Share Point and that they should put their comments to the policy
on Share Point in the discussion area where your comments can be noted. This way everyone
can see those comments, add to them. He shared that Chief Early has informed us that there is a
character limitation so you may have to break up your comments into multiples.

Director Campasano also stated that Chief Early asked when the Fire Service Administrative
Assistants pay market analysis would be performed. He said that he contacted Human Resources
and their suggestion to us is that we would be looking into the next budget year to address that
and we should start looking at the position description, and align those as we did with the
firefighters to the equivalent County positions so that we are comparing duties, responsibilities,
and then we can get that into the queue to do that analysis.

Director Campasano also shared that the Committee asked for an update on the group healthcare
insurance which he would address in his Director’s report.

Steering Sub-Committee:

Chief A.C. Rich shared that the Steering Committee reconvened back in June to discuss the
response level goals. He stated to remind everyone that the purpose of the Steering Committee is
to explore clements that would fit into the Long Range Plan. He stated that currently those
elements are centered on what we have been calling the Standard of Cover. He says that there is
a lot of diversity in Wake County so they are trying to work around that with some standardized
approach, service levels, and effective response force. All of those elements will come together
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Plan. He said that the goal is to complete the Staffing and Deployment Study by the end of the
calendar year.

Share Point:

Director Campasano said that Share Point is up and rnning, it is being used by quite a few
people, and we would like to encourage that. There are sections in every one of the Sub-
Committee pages for comments, We post all of the documents, and the audio for the meetings
for every sub-committee. We are encouraging everyone to use it as much as possible.

ISO Insurance Districts:

Deputy Alford and I want to run a pilot / paper study of the effects of regionalization of an ISO
District. Simply on paper trying to lists what the challenges would be, what the benefits would
be, what the negative effects would be so that with the Staffing and Deployment Study we would
sec if there were merits to doing that. What I am referring to is that if we had 4 departments that
each had their own ISO District, if we were to take those 4 departments and they maintain their
identity, maintain their response area, but they would have one ISO District that they cover
cooperatively. That would allow us to share apparatus, generalize standard operating procedures.
There are issues that may come up that we may not have considered; we will be working with the
Department of Insurance to look at the pros and cons and work out the challenges.

Healthcare Benefits:

Director stated that he has reached out to Todd Rider who is the Benefits Advisor for Marsh &
McLennan Agency. When we last met he was going to investigate the establishment of a
Multiple Employer Welfare Arrangement (MEWA), and that is an organization that under its
umbrella could bring in multiple employers/employees under a medical program as far as health
insurance. He has reached out, but he hasn’t gotten in touch with him and he wants to see where
he is with that investigation.

Cost Share Project:

As you know this was completed and we finalized the funding. Director Campasano has been
meeting with all of the cost share communities and the Town managers. We have been
explaining what the new cost share percentages are; we are opening up the dialogue so that
during the budget session we will have a three way discussion versus the department with the
county and the department with the municipality as far as their budgets. We will be scheduling
in September a workshop with all of the municipalities together top come up with a budget
submission document so that our cost share chiefs aren’t budgeting in two different directions.
This is an effort to streamline the budget process for our cost share departments. The cost share
calculations will be done annually. FY 2017 will be averaged with FY 2018, and the following
year it will be a rolling 3 year average.

Contract Revisions:

We have sent out proposed Fire Protection Agreement revisions to all the Not for Profit Fire
Departments, we asked for feedback. We received letters from some chiefs of the Board of
Directors comments. We also had a meeting with Board of Directors from Bay Leaf Fire
Department, Stony Hill Fire Department, and we had some representatives from Swift Creek Fire
Department, and Fairview Fire Department. We compiled the comments, looked at the revisions
and based on some of that input we are adding / deleting some of the proposed language. The
final version is in the County Attorney’s Office, and Deputy County Attorney Beth Smerko said
it was on the top of her list to review. We are hoping to get it out to the fire departments in the
next week or so.
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