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SUBJECT:
Facility Committee Report
Since the last Fire Commission meeting the Facility Committee met on January 8, 2009 at the Commons Building.  We respectfully offer the following report.
Fire Station Dormitory Renovation Project

The design and reviews of project documents by the Wake County Planning Commission continue.  We are moving toward the bidding process; however, a few unresolved issues are preventing a release of the bid documents.  The issues include the need for special use permits, buffers, impervious surface requirements and run off retention areas.
A major obstacle was removed from the project this month when Aqua agreed to provide water for the Bayleaf fire sprinkler system with no monthly meter fees.  Costs associated with water line taps and back flow prevention will still apply.

 To save on installation cost of the sprinkler system, Swift Creek agreed to be voluntary annexed by the Town of Cary.  The annexation process is complete.  As previously reported, the Town of Cary is requiring a complete tap on for domestic water and sewer with the fire protection system tap.  The tap on and installation cost are part of this renovation project.
Eastern Wake and Wendell requested that they be removed from the dormitory/sprinkler system renovation project.

Status of the Garner Fire Station No.  4 Project
Since the last Fire Commission meeting, the following action items have occurred:

· The land has been purchased.

· The interlocal agreement has been agreed to and signed by all parties.

· An initial design review meeting was held by the Architect, Engineer, Garner Fire Department officials, and Wake County Fire, EMS and Facilities Design and Construction.  

Wendell Falls Fire Station Project
No action has been taken on this project since the last Fire Commission meeting.

Fuquay-Varina Headquarters Fire Station Renovation Project

Chief Mauldin presented a CIP project entitled Headquarters Fire Station Addition and Renovations.  The fire department has requested funds from the committee on a 47/53% cost share match for an approximate 4000 square feed addition to their headquarters fire station.  The project is currently in the Architectural/Engineering design phase.  The Town has approved and funded the project through the design phase and construction drawings.  

The facility committee agreed to accept the project subject to finalizing the building designs, demolition plans, site plans and construction costs.  It should be noted that Wake County EMS would be sharing a portion of the cost of this project.

Hopkins Fire Department Renovations
No action has taken place since the last Fire Commission Meeting.
Bayleaf Headquarters Fire Station Reconstruction Project.

The Adhoc Committee requested the Facility Committee look at a project cost reduction plan or possible elimination of the $4.789 million dollar Bayleaf reconstruction project.  
Since 2002, 3 alternative cost reduction plans were presented to the Fire Commission.  Upon the latest plan submission to the Fire Commission in 2006, Bayleaf was directed to obtain a special use permit.  The permit was granted by the Wake County Planning Commission.  Any further design and permitting process will add additional cost to the project.

The last action from the Fire Commission was for Bayleaf and the County Attorney to work out a funding and land ownership agreement based on the latest construction and demolition costs.  Bayleaf met with the county attorney and there is an agreement in principal in place.  Bayleaf has been waiting for three months for the county attorney to draft the formal ownership document.  Therefore, the project has been put on hold pending receipt of the funding and ownership agreement from the county.  Chief Roof noted that Mark Forestieri estimated that there have been no construction cost increases due to the delay of the project.  
Since the building and land ownership is still an outstanding issue with the Fire Commission, the Facility Committee agreed to table any action on this item until a land ownership agreement had been drafted by the county and reviewed by the facility committee.
