WAKE COUNTY FIRE COMMISSION
FACILITY COMMITTEE

MEMO TO: Fire Commission Members

FROM: Ed Brinson, Chairman
DATE: July 16, 2009
SUBJECT: Facility Committee Report

STATUS OF THE GARNER FIRE STATION NO. 4 PROJECT

e Wake County completed the design review process and construction documents are being

prepared.
e The project schedule is as follows:

o Bid Documents Issue - 9/1/09

o Bid Opening - 9/24/09
o Special Fire Commission Mtg (Bid Review) - 10/1/09
o Garner Town Council Approval - 10/5/09
o Contract Award by Board of Commissioners - 10/19/09
o Construction Begins -11/2/09
o Station Opening -11/11/10

FIRE STATION DORMITORY RENOVATION PROJECT

e The contracts for the fire station renovations were awarded and the notices to proceed were issued.
The work is scheduled to start no later than August 1, 20009.

e Project Completion is May 2010.

FUQUAY-VARINA HEADQUARTERS FIRE STATION RENOVATION PROJECT
e Work has started on the headquarters fire station renovation project.

BAYLEAF HEADQUARTERS FIRE STATION RECONSTRUCTION PROJECT.

e Bayleaf responded to an inquiry from County Attorney Eason. The Bayleaf Board of Directors is
waiting for the final draft of the property ownership agreement.

The Special Use Permit expires in August of 2009. A six-month extension was granted.

Bayleaf submitted a 2009 Assistance to Firefighters Fire Station Construction Grant Application for
the reconstruction project. The cost estimate for the project is $4,495,792. The federal share is
$3,570,226 (79%). The department’s share is $925,566 (21%).

FIRE STATION CLOSURE PROCESS REVIEW
No action has taken place by the Facility Committee since the last Fire Commission Meeting.

WENDELL FALLS FIRE STATION PROJECT
No action has taken place since the last Fire Commission Meeting.

HOPKINS FIRE DEPARTMENT RENOVATIONS
No action has taken place since the last Fire Commission Meeting.




