Wake County Fire Commission
 Facility Committee
MEMO TO:
Fire Commission Members
FROM:
Ed Brinson, Chairman

DATE:
September 23, 2010
SUBJECT:
Facility Committee Report
The Facility Committee met on August 27 and September 15, 2010 at Garner Fire Station No. 1 and we respectfully offer the following report: 
Status of the Garner Fire Station No.  4 Project

· The project is on schedule for completion in October with a projected move in during November 2010.

· Mark Forestieri reported that the project costs are on target.

Bayleaf Headquarters Fire Station Reconstruction Project
· Chief Roof reported that the fire department and the county had come to terms on the lease and ownership agreement.  There are two addendums outstanding and they concern a release of liability and continued facility maintenance.  

Status of the Bay Leaf Station No. 3, Hopkins and Durham Highway Renovation Projects
· Bay Leaf has the funding agreement from the county and they are in the process of planning and bidding the projects.

· Hopkins has executed the funding agreement and the bids.  The project has started.

· Durham-Highway has submitted the funding agreement and has completed their project.

Zebulon Fire Station No. 2 Construction Project

· Chief Perry submitted a CIP request to the facility committee to determine if there was an opportunity for the county to partially fund a second Zebulon fire station.  The western side of town is the proposed location for the new fire station.

· The facility committee agreed to review data and costs related to the fire station project.  

· The facility committee will discuss this project at the next meeting.
· A recommendation will be forthcoming from the facility committee regarding this project.

· No action by the Fire Commission is required at this time.
Wendell Falls Fire Station Project

Facilities, Design and Construction are in negotiation to purchase the property for the Fire/EMS station.
Fire Station Dormitory Renovation Project

· Patrick McHugh, the Project Manager from Wake County Facilities Design and Construction reported that all of the fire stations that received renovations or additions are substantially complete.
· All renovated spaces are occupied.
· A few punch list items are left to complete.

· Patrick reports that all costs are within the original estimates.  It should be noted that a few invoices have not been paid.  The following are the total cost incurred to date.  
Soft Costs

Pre-Design/Study 
$93,281.00

Design Services 
$605,840.00

Land Surveys 
$65,425.00

Subsurface Investigations 
$13,294.00

Construction Material Testing 
$25,911.00

Roofing Consultant 
$4,575.00

Plan Review Fees 
$763.00

Soft Cost Total: 
$809,089.00

	
	Bayleaf 36-2
	Fairview 20-1
	Fairview 34-2
	Stony Hill 39-2
	Swift Creek 27

	Base Construction Contract
	 $         306,984.00 
	 $          437,898.00 
	 $          532,606.00 
	 $             508,212.00 
	 $            253,430.00 

	Change Order Cost
	 $           27,403.00 
	 $            69,490.87 
	 $            68,041.35 
	 $               32,313.88 
	 $            142,061.90 

	Total Construction Costs
	 $      334,387.00 
	 $       507,388.87 
	 $       600,647.35 
	 $          540,525.88 
	 $         395,491.90 

	
	
	
	
	
	

	Surveying (All)
	$12,550.00 

	Utilities (All)
	$8,262.00 

	
	
	
	
	
	

	Furnishings, Fixtures & Equip.
	
	
	
	
	

	Nightstands
	 $             1,857.99 
	 $              1,206.90 
	 $              1,206.90 
	 $                 1,206.90 
	 $                          -   

	Mattress/Box springs
	 $             1,688.42 
	 $              1,125.60 
	 $              1,125.60 
	 $                 1,125.60 
	 $                          -   

	Telephone Systems (All)
	$4,385.00 

	Total FF&E, Utility and Survey Cost
	$34,741.00 

	
	
	
	
	
	

	Total  Project Cost
	$3,223,271.00 


