WAKE COUNTY FIRE COMMISS/ON

Subject: Agenda for Thursday November 21, 2013
Location: Wake County EMS Training Facility
Time: 7:00 PM

¢ Meeting Called to Order: Chairman Lucius Jones

Invocation

Roll of Members Present

¢ Items of Business

Approval of Agenda
Adoption of Minutes for September 19, 2013 Regular Meeting
Introduction of Fire Services Director Michael Wright

Discussion regarding the “Role” of the Fire Commission and its Standing Committees

¢ Regular Agenda

Consider Approval of Calendar Year 2014 Meeting Dates
Consider re-appointment of Budget Committee Members for FY 2015 Fire Tax Budget Process

Consider approval of recommendation from the Fire Tax Budget Committee that Wake County
Fire Commission review Wake New Hope FY 2014 apparatus purchases

Consider approval of recommendation from the Fire Tax Budget Committee to appropriate
$117,773 in Uncommitted CIP Funds to cover overage of FY 2014 Apparatus Bid Allotment

Consider request from Eastern Wake Fire-Rescue for use of Fund Balance

+ Information Agenda

BDA's / BDA Ordinance Report
Cost Share RFP Update

Fire Tax Financial Report
Chair Report

Fire and Emergency Management Director Report

¢ Other Business

¢ Public Comments:

Comments from the public will be received at the time appointed by the Chairman of the Fire
Commission for 30 minutes maximum time allotted, with a maximum of 3 minutes per person.
A signup sheet for those who wish to speak during the public comments section of the meeting
is located at the entrance of the meeting room.

¢ Adjournment - Next Meeting January 16, 2014
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item Title:
Discussion regarding the “Role” of the Fire Commission and its Standing Committees

Specific Action Requested:
That the Fire Commission considers having a discussion on the “Role” of the Fire
Commission and its Standing Committees.

Item Summary:
Mr. Myrick, Vice Chair asks that the Fire Commission have a discussion regarding the
“‘Role” of the Fire Commission and its Standing Committees.

Attachments:
1. Wake County Fire Commission Rules of Procedure (adopted 3/22/2012)










L.

IL.

I11.

Name

The name of this board appointed to serve the Wake County Board of Commissioners shall
be referred to as the Wake County Fire Commission (hereinafter referred to as the Fire
Commission).

Mission

The mission of the Fire Commission shall be to make formal recommendations to the Wake
County Board of Commissioners on fire protection and emergency services delivery
applicable to those departments covered under the venue of the Fire Commission.

The roles of the Fire Commission members as approved by the Wake County Board of
Commissioners are:

A. Reviewing and making recommendations on operating budget requests.

B. Reviewing and making recommendations on CIP budget requests.

C. Reviewing and supporting firefighter and volunteer incentive retention and recruitment
programs.

D. Making recommendations to the Wake County Board of Commissioners for continuing
improvement of the fire protection system.

E. Reviewing ISO and consultants reports and recommending action for improvement as
deemed necessary.

F. Developing and providing overview of all service district operational regulations and
guidelines for the Wake County fire protection service district.

Membership and Composition

As approved by the Wake County Board of Commissioners, the structure of the Fire
Commission is:

Wake County Board of Commissioner member (1)

Representatives of fire service planning and service regions (4)

President of Wake County Firefighters® Association (1)

Public consumers (5)

Representatives of municipalities participating in Fire Protection Service District (1 seat
per each participating municipality)

F. County Staff (non-voting)

moOw>

Appointment _and Term - The Wake County Board of Commissioners shall make all
primary and alternate appeintments to the Fire Commission. All appointments shall comply
with established rules and procedures of the Board of Commissioners. Any person appointed
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by the Wake County Board of Commissioners to fill an unexpired term shall be appointed to
serve the duration of the term.

A. Wake County Board of Commissioners Appointee (1) - The Wake County Board of

Commissioners shall appoint a member to serve as the Board of Commissioner appointee
to the Fire Commission. The Board of Commissioners, at thetr discretion, may appoint an
alternate Commissioner, to represent the Commissioners in the event of the absence of
the appointed Commissioner.

B. Fire Service Positions (4) - Each fire service planning and service region shall elect two
representatives from each region be represented on the Fire Commission. One
representative shall be identified as the primary representative to the Fire Commission.
The second representative shall be identified as the alternate representative. The
representative shall serve for a period of two years. The selection of the region
representative shall be based upon vote of the members of that region, with that person’s
name submitted to the Wake County Board of Commissioners for approval. Should an
appointed region representative’s status within his region or fire department change, the
fire service region may make a recommendation to the Board of Commissioners that the
appointee be removed from the Fire Commission and request that another representative
of that region be appointed to the Fire Commission.

C. President of Wake County Firefighters’ Association (1) - The President of the Wake
County Firefighters’” Association shall receive an automatic recommendation for
appointment to the Fire Commission. The appointed term of the President of the Wake
County Firefighters” Association shall coincide with the President’s tenure as President
of the Association. Should the President be replaced by another member of the
Firefighters’ Association, the Wake County Board of Commissioners shall appoint the
person serving as President of the Association to the Fire Commission. The President of
the Wake County Firefighters’ Association shall recommend an alternate representative
for appointment.

D. Citizen Appointees (5} - The Wake County Board of Commissioners shall appoint five
citizens to serve on the Fire Commission. Each appointment shall be for a two-year term.
The Wake County Board of Commissioners shall have the option to appoint alternates for
the Citizen Appointees.

E. Municipal Representiatives (1 seat per each participating municipality) -
Municipalities that elect to join the Fire Protection Service Tax District shall receive one
seat on the Fire Commission.

F. Director - Wake County Department of Fire and Emergency Management (non-
voting) — The Director and his staff shall provide administrative support to the Fire
Commission. The Director and/or his designee may be called on to provide requested
information and/or advice to the Commission. He may participate in any discussions,
however is not permitted to vote.

Y23



G. Recommendation for Removal from Fire Commission — Other than those actions

IV,

outlined in Section V (K) of this document, the Fire Commission may recommend to the
Wake County Board of Commissioners the removal of any appointed member for actions
that might damage or compromise the integrity of the Fire Commission or any committee
thereof. This will require a majority vote of the Fire Commission, excluding the member
under consideration. It is the responsibility of the Wake County Board of Commissioners
to determine if grounds are sufficient to warrant removal of the appointee from the Fire
Commission.

a. Removal of Committee Chair or Member — The Fire Commission has the
power to remove a committee chair or member deemed to have acted in a manner
that damage or compromise the integrity or used his/her position in a manner
inconsistent with the intent of the Fire Commission. A two thirds majority of the
Fire Commission is required for the removal.

Fire Commission Officers

Fire Commission Chair - The Fire Commission will elect a Chair annually from among
the voting membership. The Chair shall preside at Fire Commission meetings if he or she
is present. The chair may vote in all cases. In order to address the Fire Commission, a
member must be recognized by the chair.

If the chair is absent, the vice-chair shall preside. If both the chair and vice-chair are
absent, another member designated by vote of the Fire Commission shall preside. The
vice-chair or another member who is temporarily presiding retains all of his or her rights
as a member, including the right to make motions and the right to vote.

If the chair becomes actively involved in debate on a particular matter, he or she may
designate another Fire Commission member to preside over the debate. The chair shall
resume presiding as soon as action on the matter is concluded.

The presiding officer shall have the following powers, to include but not be limited to:

e To rule motions in or out of order, including any motion deliberately offered to
obstruct or delay the conducting of Fire Commission business;

e To determine whether a speaker has gone beyond reasonable standards of
courtesy in his remarks and to entertain and rule on objections from other
members on this ground,;

¢ To entertain and answer questions of parliamentary law or procedure;

e To call a brief recess at any time;

e To adjourn in an emergency.

A decision by the presiding officer under any of the powers listed may be appealed to the
Fire Commission upon motion of any Commission member. Such a motion is in order
immediately after a decision under those powers is announced and at no other time. The
member making the motion need not be recognized by the presiding officer, and the
motion, if timely made, may not be ruled out of order.

ool



B. Fire Commission Vice-Chair - The Fire Commission will elect a Vice-Chair annually
from among the voting membership. The position of Vice-Chair shall be a voting
position. The role of the Vice-Chair shall be to serve as the presiding officer of the Fire
Commission in the absence of the Chair. While serving as the presiding officer, the Vice-
Chair shall have the same powers as the Chair.

Meetings

The Fire Commission shall meet as needed to accomplish its mission as designated by the
Chair.

A. Regular Meetings
The Fire Commission shall hold a regular meeting on the third Thursday of every other
month beginning in January of each year, except that if a regular meeting day is a legal
holiday, the meeting shall be held on the next business day. The meeting shall be held at
the Wake County Emergency Medical Services Training Center unless otherwise
scheduled elsewhere and shall begin at 7:00 PM.

B. Special Emergency and Rescheduled Meetings
(a) Special Meetings. The chair or a majority of the members may at any time call a
special meeting of the Fire Commission. At least forty-cight hours before a special
meeting called in this manner, written notice of the meeting stating its time and place
and the subjects to be considered shall be given to each Fire Commission member
and to the Clerk to the Board of County Commissioners.

A special meeting may also be called or scheduled by vote of the Fire Commission in
open session during another duly called meeting. The motion or resolution calling or
scheduling the special meeting shall specify its time, place, and purpose. At least
forty-eight hours before a special meeting called in this manner, written notice of the
meeting stating its time and place and the subjects to be considered shall be given to
each Fire Commission member and to the Clerk to the Board of County
Commissioners.

Only those items of business specified in the notice may be discussed or transacted at
a special meeting, unless (1) all members are present and (2) the Fire Commission
determines in good faith at the meeting that it is essential to discuss or act on the item
immediately.

(b) Emergency Meetings. The chair or a majority of the members may at any time call
an emergency meeting of the Fire Commission by signing a written notice stating the
time and place of the meeting and the subjects to be considered. Written or oral notice
of the meeting shall be given to each Fire Commission member and to the Clerk to
the Fire Commission of County Commissioners. Emergency meetings may be called
only because of generally unexpected circumstances that require immediate
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consideration by the Fire Commission. Only business connected with the emergency
may be considered at an emergency meeting, '

(c¢) Recessed Meetings. A properly called regular, special, or emergency meeting may be
recessed to a time and place certain by a procedural motion made and adopted in
open session during the regular, special, or emergency meeting. The motion shall
state the time and place when the meeting will reconvene. No further notice need be
given of such a recessed session of a properly called regular, special, or emergency
meeting.

. Organizational Meeting

On the date and at the time of the regular meeting in January, the Fire Commission shall
nominate and elect from its own membership a Chair and Vice-Chair. Beginning with
the regular Fire Commission meeting in January the Chairperson will open the
nominations and accept nominations from the Fire Commission members. The
Chairperson shall close the nominations and if necessary, immediately conduct an
election. A simple majority of those voting, providing a quorum is present, shall be
sufficient in determining the outcome.

. Cancellation and Rescheduling of Meetings

The Chair may cancel or reschedule a scheduled regular meeting upon determining that
there will be no business for the Fire Commission to consider at that meeting, ot
sufficient notification has been given that indicates that there will be not be a quorum at
the meeting.

. Meeting Notice - Regular Meeting

A regular schedule specifying the time, date, and place of the Fire Commission’s regular
meetings for the calendar year will be kept on file with the Clerk to the Wake County
Board of Commissioners. Any revision to the schedule will be sent to the Clerk at least
seven calendar days before the first meeting to be held under the revised schedule.

Meeting Notice — Special Meetings

For any Fire Commission meeting to be held at a time or place other than those shown on
the filed schedule of the Fire Commission’s meeting, a written notice of the date, time,
and place and purpose of the meeting will be sent to the Clerk to the Wake County Board
of Commissioners at least three calendar days before the meeting.

. Meeting Cancellations

For cancellations of any meeting, all Fire Commission members will be notified at least
24 hours before the scheduled meeting time. Fire Commission members may be notified
via phone, fax, e-mail, or in writing. In addition, written notice will be sent to the Clerk
to the Wake County Board of Commissioners at least 24 hours before the scheduled
meeting time.

. No Notice — Continuation of Recessed Meetings

m===28



If the Fire Commission recesses a regular or special meeting for which proper notice was
given, after the Chair has announced in open session the time and place at which the
meeting will be continued, no further notice needs to be given for the continuation of the
meeting.

Quorum

A majority of the actual membership of the Fire Commission excluding vacant seats shall
constitute a quorum. A majority is more than half. The Chair shall be considered a
member of the Fire Commission in determining the number on which a majority is based
and in counting the number of members actually present.

A member who has withdrawn from a meeting without being excused by majority vote of
the remaining members present shall be counted as present for purposes of determining
whether or not a quorum is present. The Chair may not call a meeting to order until such
time as a quorum is present unless, after waiting a reasonable time past the meeting’s
scheduled starting time, the Chair determines that there is no hope of obtaining a quorum.
In that case, the Chair will call the meeting to order, note the lack of a quorum, and
adjourn the meeting. If a quorum ceases to be present at any time during a meeting, the
Chair will note the lack of a quorum, order the cessation of business, and adjourn the
meeting.

Attendance

All members of the Fire Commission are expected to be present at all regularly scheduled
meetings. Members who are not physically present but are in direct contact via telephone
or internet shall be counted present. NOTE: It is not the intent of the previous sentence to
encourage telecommuting for Fire Commission meetings. The intent is to provide for
those members who. for a legitimate reason, cannot be physically present for the
meetings a means to be involved in the Commission’s business and represent those
he/she is responsible.

Absences due to health, family emergencies, and shift assignment (fire service where no
relief can cover) and work conflict {(citizen members) are considered excused for the
purpose of this section. All others are considered unexcused.

{a) Committees
Members of any Fire Commission committee are also expected to attend all committee
meetings. Therefore the same standard of attendance is required for Committee members.

. Action for Nonattendance

Should any appointed member of the Fire Commission, other than alternate appointees,
have three (3) unexcused absences within a calendar year, the Fire Commission shall
make a recommendation to the Wake County Board of Commissioners that the appointee
be removed from the Fire Commission and that a new person be appointed to fulfill the
unexpired term of the original appointee.




It should be noted the importance of consistent attendance by all Fire Commission
members. In the event a pattern is noted concerning a lack of consistent attendance by a
member, the Chair shall recommend to the Board of Commissioners the replacement of
that member.

(a) Committees

Absences due to health, family emergencies, and shift assignment (fire service where no
relief can cover) and work conflict (citizen members) are considered excused for the
purpose of this section. All others are considered unexcused.

L. Meeting Agenda
The agenda should be prepared to achieve two functions:
¢ Focus the Fire Commission by determining what issues will be considered at the
meeting and what order each issue will be considered.
s Serve as a guide to the public as to what issues will be considered at the meeting.

(a) Proposed Agenda. The Chair determines the content and order of the agenda for Fire
Commission meetings. The Chair will advise the Wake County Director of Fire and
Emergency Management as to the content of the agenda. At least 7 calendar days before
the Fire Commission’s next scheduled mecting, the Director of Fire and Emergency
Management will prepare the mecting’s agenda. Copies of the Fire Commission proposed
agenda and any supporting documents shall be emailed to all Commission members and
chief officers of all departments prior to the applicable meeting.

Any Fire Commission member may, by a timely request, have an item placed on the proposed
agenda. A request to have an item of business placed on the agenda must be received at least
10 working days before the meeting. Each member that requests an item to be on the agenda
shall provide a copy of all proposed information, reports, resolutions, etc., that will be attached
to the proposed agenda. All agenda documents shall be submitted in the format (see
attachment page 18 of 18) identified by the Director of the Fire and Emergency Management
Department.

An agenda package shall be prepared that includes, for each item of business placed on
the proposed agenda, as much background information on the subject as is available and
feasible to reproduce and/or distribute. Each Fire Commission member shall receive a
copy of the proposed agenda and the agenda package and the materials shall be available
for public inspection and/or distribution when they are distributed to the Iire Commission
members.

(b) Adoption of the Agenda. As its first order of business at each meeting, the Fire
Commission shall discuss and revise the proposed agenda and adopt an agenda for the
meeting. The Fire Commission may, by majority vote, add items to or subtract items
from the proposed agenda, except that the Fire Commission may not add items to the
agenda of a special or emergency meeting unless (a} all members are present and (b) the
Fire Commission determines in good faith at the meeting that it is essential to discuss or
act on the item immediately. If items are proposed to be added to the agenda, the Fire
Commission may, by majority vote, require that written copies of particular documents
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connected with the items be made available at the meeting to all Fire Commission
members.

The Fire Commission may designate certain agenda items “for discussion and possible
action.” Such designation means that the Fire Commission intends to discuss the general
subject area of that agenda item before making any motion concerning that item.

(¢) Open Meetings Requirements. The Fire Commission shall not deliberate, vote, or
otherwise take action on any matter by reference to a letter, number or other designation,
or other secret device or method, with the intention of making it impossible for persons
attending a meeting of the Fire Commission to understand what is being deliberated,
voted, or acted on. However, the Fire Commission may deliberate, vote, or otherwise take
action by reference to an agenda, if copies of the agenda—sufficiently worded to enable
the public to understand what is being deliberated, voted, or acted on—are available for
public inspection at the meeting.

M. Order of Business
Items shall be placed on the agenda according to the order of business. The order of
business for each regular meeting shall be as follows:

Discussion and revision of the proposed agenda; adoption of an agenda
Approval of the minutes

Unfinished business

New business

o Committee reports

s Appointments

¢ Informal discussion and public comment

By general consent of the Fire Commission, items may be considered out of order.

N. Conduct of Meetings
The deliberations of all meetings of the Fire Commission and various subcommittees
shall be governed by NCGS [43-318, N.C. Open Meeting Law, these Rules of Procedure,
and Robert’s Rules of Order, Newly Revised. The Fire Commission shall conduct
business in accordance with the distributed agenda.

All official meetings of the Fire Commission will be open to the general public and any
person is entitled to attend. An “official” Fire Commission meeting is any gathering
together of, or simultancous communication between, a majority of Fire Commission
members for the purpose of considering the public business of the Fire Commission. A
purely social gathering or communication does not constitute an official meeting,

As presiding officer, the Chair may take whatever action is necessary to provide
opportunity for discussion on issues, focus comments and discussion on issues being
considered, ensure orderly meetings, and ensure the efficient and effective disposition of
issues before the Fire Commission. At the time the meeting is scheduled to begin, or at
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some reasonable waiting time thereafter if a quorum is not initially present, the Chair will
call the meeting to order and announce which members are absent.

Action by the Fire Commission

The Fire Commission shall proceed by motion as provided for in this section, Any member,
including the Chair, may make a motion. A motion must be on the floor before a Fire
Commission may proceed with discussion or action.

After a motion is made, the Chair shall state the motion and then open the floor for debate.
The Chair shall preside over the debate according to the following general principles:

¢ The maker of the motion is entitled to speak first.

e A member who has not spoken on the issue shall be recognized before someone
who has already spoken.

To the extent possible, the debate shall alternate between proponents and opponents of the
motion.

A motion that is defeated may be renewed at any later meeting unless a motion to prevent
reconsideration has been adopted.

The introducer may withdraw a motion at any time before it is amended or before the Chair
puts the motion to a vote, whichever occurs first.

e Second Required - A motion requires a second.

s One Motion at a Time - A member may make only one motion at a time.

¢ Substantive Motions - A substantive motion (any motion other than a procedural
motion) is out of order while another substantive motion is pending.

¢ Adoption by Majority Vote - A motion shall be adopted by a majority of the
votes cast, unless otherwise required by these rules or the laws of North Carolina.
A majority is more than half.

Procedural Motions

A. Certain Motions Allowed. In addition o substantive proposals, only the following
procedural motions, and no others, are in order. Unless otherwise noted, each motion is
debatable, may be amended, and requires a majority of the votes cast, for adoption.
Procedural motions are in order while a substantive motion is pending and at other times,
except as otherwise noted.

B. Order of Priority of Motions. In order of priority (if applicable), the procedural motions
are.

Motion 1. To Appeal a Procedural Ruling of the Presiding Officer. A decision of the
Chair ruling a motion in or out of order, determining whether a speaker has gone beyond
reasonable standards of courtesy in his remarks, or entertaining and answering a question
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of parliamentary law or procedure may be appealed to the whole of the Fire Commission.
This appeal is in order immediately after such a decision is announced and at no other
time. The member making the motion need not be recognized by the presiding officer and
the motion, if timely made, may not be ruled out of order.

Motion 2. To Adjourn. This motion may be made only at the conclusion of action on a
pending substantive matter; it may not interrupt deliberation of a pending matter. A
motion to [recess| [adjourn] to a time and place certain shall also comply with the
requirements of Section V. Meetings, B. (c).

Motion 3. To Take a Brief Recess. This motion may be made to provide a break of no
more than fifteen (15) minutes to allow members to attend to personal matters, attempt to
gather necessary information for Committee actions, or for basic relief. The Chair shall
determine the length of the recess.

Motion 4. Call to Follow the Agenda. The motion must be made at the first reasonable
opportunity or it is waived.

Motion 5. To Suspend the Rules. The Fire Commission may not suspend provisions of
the rules that state requirements imposed by law on the Fire Commission. For adoption,
the motion requires an affirmative vote equal to a two-thirds majority of the entire
membership of the Fire Commission.

Motion 6. To Go into Closed Session. The Fire Commission may go into closed session
only for one or more of the permissible purposes listed in G.S. 143-318.11(a). The
motion to go into closed session shall cite one or more of these purposes and shall be
adopted at an open meeting. A motion based on G.S. 143-318.11(a) (1) shall also state
the name or citation of the law that renders the information to be discussed privileged or
confidential. A motion based on G.S. 143-318(a)(3) shall identify the parties in each
existing lawsuit concerning which the Fire Commission expects to receive advice during
the closed session, if in fact such advice is to be received.

Motion 7. To Leave Closed Session.

Motion 8. To Divide a Complex Motion and Consider It by Paragraph. The motion is
in order whenever a member wishes to consider and vote on subparts of a complex
motion separately.

Motion 9. To Defer Consideration. The Fire Commission may defer a substantive
motion for later consideration at an unspecified time. A substantive motion the
consideration of which has been deferred expires 60 days thereafter unless a motion to
revive consideration is adopted. If consideration of a motion has been deferred, a new
motion with the same effect cannot be introduced while the deferred motion remains
pending (has not expired). A person who wishes to revisit the matter during that time
must take action to revive consideration of the original motion, or else move to suspend

the rules PMotionSt
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Motion 10. To Postpone to a Certain Time or Day. If consideration of a motion has
been postponed, a new motion with the same effect cannot be introduced while the
postponed motion remains pending. A person who wishes to revisit the matter must either
wait until the specified time or move to suspend the rules,

Motion 11. To Refer a Motion to a Committee. The Fire Commission may vote to refer
a substantive motion to a committee for its study and recommendations Sixty days or
more after a substantive motion has been referred to a committee, the introducer of the
substantive motion may compel consideration of the measure by the entire Fire
Commission, whether or not the committee has reported the matter to the Fire
Commission.

Motion 12. To Amend.

(a) An amendment to a motion must be pertinent to the subject matter of the motion. An
amendment is improper if adoption of the motion with that amendment added would
have the same effect as rejection of the original motion. A proposal to substitute
completely different wording for a motion or an amendment shall be treated as a
motion to amend.

(b) A motion may be amended, and that amendment may be amended, but no further
amendments may be made until the last-offered amendment is disposed of by a vote.

() Any amendment to a proposed [order] [policy] [regulation] [resolution] shall be
reduced to writing before the vote on the amendment.

Motion 13. To Revive Consideration. The Fire Commission may vote to revive
consideration of any substantive motion earlier deferred by adoption of Motion 9. The
motion is in order at any time within 120 days after the day of a vote to defer
consideration. A substantive motion on which consideration has been deferred expires
120 days after the deferral unless a motion to revive consideration is adopted.

Motion 14. To Reconsider. The Fire Commission may vote to reconsider its action on a
matter. The motion to do so must be made by a member who voted with the prevailing
side (the majority, except in the case of a tie; in that case the “nos” prevail) and only at
the meeting during which the original vote was taken, including any continuation of that
meeting through [recess] [adjournment] to a time and place certain. The motion cannot
interrupt deliberation on a pending matter but is in order at any time before final
adjournment of the meeting.

Motion 15. To Rescind or Repeal. The Fire Commission may vote to rescind actions it
has previously taken or to repeal items that it has previously adopted. The motion is not
in order if rescission or repeal of an action is forbidden by law.

Motion 16. To Prevent Reintroduction for [Six] Months. The motion shall be in order
immediately following the defeat of a substantive motion and at no other time. The
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motion requires for adoption a vote equal to fa—majerity} [two-thirds] of the entire
membership of the Fire Commission. If adopted, the restriction imposed by the motion
remains in effect for [six] months or until the next organizational meeting of the Fire
Commission, whichever occurs first.

C. Renewal of Motion
A motion that is defeated may be renewed at any later meeting unless a motion to prevent
reconsideration has been adopted.

D. Withdrawal of a Motion
A motion may be withdrawn by the introducer at any time before it is amended or before
the chair puts the motion to a vote, whichever occurs first.

VII. Duty to Vote

Every member must vote unless excused by the remaining members of the Fire Commission.
A member who wishes to be excused from voting shall so inform the chair, who shall take a
vote of the remaining members. No member shall be excused from voting except in cases
involving conflicts of interest, as defined by the Fire Commission or by law, or the member’s
official conduct. In all other cases, a failure to vote by a member who is physically present in
the Fire Commission meeting, or who has withdrawn without being excused by a majority
vote of the remaining members present shall be recorded as an affirmative vote.

A. Basis for Determining a Voting Result — A simple majority of a qualified quorum shall
determine the voting result.

B. Voting Procedure — Regular business of the Fire Commission shall be ratified or
opposed by a voice vote or show of hands. Per NCGS 143-318.13 (b): At no time shall
the Fire Commission or any subcommittee of the Fire Commission vote by secret ballot.

C. One Vote each — Fach member of the Fire Commission or subcommittee of the Fire
Commission shall be entitled to one vote. Since the Chair and Vice-Chair serve as voting
members their vote shall be counted.

D. Abstention — Members of the Fire Commission may register their abstention on any vote,
which shall be reflected in the minutes. Members are to abstain from voting and from
participating in deliberations on matters, which may pose a conflict of interest for them or
an agency represented.

E. Determination _of Actions — All final actions, committee appointments, or policy
recommendations shall require the favorable vote of a majority of those Fire Commission
or subcommittee members present and not abstaining on the vote at a duly called
meeting.

F. Public Address to the Fire Commission - Any individual or group who wishes to address the Fire
Commission shall make a request to the Chair be on the agenda. The Chair shall determine
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whether it will hear the individual or group. Allowable time for the address shall be nc more
than three (3) minutes, unless there is an affirmative vote to suspend the rule.

. Public Hearings - Public hearings required by law or deemed advisable by the Fire Commission
shall be organized by a specia! order that sets forth the subject, date, place, and time of the
hearing as well as any rules regarding the length of time allotted for each speaker, and other
pertinent matters. The special order is adopted by a majority vote. Its specifications may
include, but are not limited to, rules fixing the maximum time allotted tc each speaker;
providing for the designation of spokespersons for groups of persons supporting or opposing the
same positions; providing for the selection of delegates from groups of persons supporting or
opposing the same positions when the number of persons wishing to attend the hearing
exceeds the capacity of the hall {so long as arrangements are made, in the case of hearings
subject to the open meetings law, for those excluded from the hall to listen to the hearing); and
providing for the maintenance of order and decorum in the conduct of the hearing

All notice and other requirements of the open meetings law applicable to Fire Commission
meetings shall also apply to public hearings at which a majority of the Fire Commission is
present; such a hearing is considered to be part of a regular or special meeting of the Fire
Commission. These requirements also apply to hearings conducted by appointed or elected
committees of Fire Commission members, if a majority of the committee is present. A public
hearing for which any required notices have been given may be continued to a time and place
certain without further advertisement. The requirements of Section V. Meetings, B. (c) shall be
followed in continuing a hearing at which a majority of the Fire Commission, or of a Fire
Commission committee, as applicable, is present.

At the time appointed for the hearing, the Chair or his or her designee shall call the hearing to
order and then preside over it. When the allotted time expires, or earlier, if no ane wishes to
speak who has not done so, the presiding officer shall declare the hearing ended.

. Closed Sessions - The Fire Commission may hold closed sessions as provided by law. The Fire
Commission shall commence a closed session only after a motion to go into closed session has
been made and adopted during an open meeting. The motion shall state the purpose of the
closed session. If the motion is based on G.S. 143-318.11(a) {1} (closed session to prevent the
disclosure of privileged or confidential information or information that is not considered a public
record), it must also state the name or citation of the law that renders the information to be
discussed privileged or confidential. If the motion is based on G.S. 143-318.11(a} (3)
{consultation with attorney; handling or settlement of claims, judicial actions, mediations,
arbitrations, or administrative procedures), it must identify the parties in any existing lawsuits
concerning which the public body expects to receive advice during the closed session. The
motion to go into closed session must be approved by the vote of a majority of those present
and voting. The Fire Commission shall terminate the closed session by a majority vote, using
Motion 7. Only those actions authorized by statute may be taken in closed session. A motion to
adjourn shall not be in order during a closed session.

Minutes - Accurate minutes of the Fire Commission meetings shall be kept. The Fire Commission
shall also keep an audio recording of any session. These minutes and audio recordings shall be
open to inspection of the public, except as otherwise provided in this rule. The exact wording of
each motion and the results of each vote shall be recorded in the minutes, and on the request of
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any member of the Fire Commission, the entire Fire Commission shall be polled by name on any
vote. Minutes shall be kept by a representative of the Wake County Fire and Emergency
Management Department.

VIII. Committees

A. Establishment and Appointment - The Fire Commission may establish and appoint
members for such standing and ad hoc committees as are required to help carry on the
Fire Commission’s work. The Fire Commission’s standing committees are:

Budget Committee
Apparatus Committee
Facility Committee
Equipment Committee
Compensation Committee
o Staffing Committee

If the Fire Commission proposes to refer an issue to a committee for further review but
the issue is not within the purview of one of the standing committees, the Fire
Commission may refer it to an ad hoc committee appointed for a particular purpose. If the
Fire Commission makes such a referral, the Chair will appoint members of the ad hoc
commitiee.

B. Minimum Standing Committee Membership - Voting membership of each standing
committee must consist of at least one member from each region and one voting member
of the Fire Commission. Not more than two (2) departments from a single region can be
represented by voting members on a committee. Each fire department can be represented
by no more than one (1) voting member on each committee.

C. Standing Committee _Appointments — The Fire Commission Chair shall make
appointments for voting members to Standing Committees. Each committee is composed
of one member and one alternate member from each of the Wake County Fire Service
Regions. A Standing Committee Chairperson will be appointed by the Fire Commission
Chair to manage activities of the Standing Committee. The appointed Standing
Committee Chairperson may be a fire service representative from any region. No person
can serve on more than two committees. Each fire department can be represented by no
more than one (I} voting member on cach Standing Committee. Citizens may be
representatives on established Standing Committees. The Fire Commission Chair may
appoint up to four (4) citizens members and four (4) citizen alternates to Standing
Commnittees.

D. Standing Committee Procedures — The Chair of the Standing Committee will supervise
the meetings and all minutes and agendas. The Chair of the Standing Committee will
only cast a vote if there is a tie. The Fire Commission Chair at his discretion can grant
voting privileges to a Chair of a Standing Committee. Agendas are to be sent to all Fire
Chiefs whose departments fall under the fire tax districts, Fire Commission members, and
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IX.

each voting member of the committee at least two (2) days prior to a meeting. Final
meeting minutes are to be distributed to the same persons listed above within one (1)
week of a committee meeting. A Standing Committee quorum will consist of a simple
majority of the members (including the Chairperson).

E. Ad-Hoc Committees — As addressed in VIII (A) - above, the Chair has the power to
appoint special committees to address issues of interest to the Fire Commission that do
not fall under the prevue of a standing committee. The chairman of the committee can
vote on any measure brought before or addressed by this committee and is responsible for
presenting the findings to the Fire Commission on or before the date requested.

Amendment of Rules

These rules may be amended at any regular meeting or at any properly called special meeting
that includes amendment of the rules as one of the stated purposes of the meeting, unless a
statute or a rule of the body that created the Fire Commission provides otherwise. Adoption
of an amendment shall require an affirmative vote equal to a quorum.



Item Title:

Specific Action Requested:
That the Wake County Fire Commission

Item Summary:

Attachments:



Item Title: Consider Approval of Calendar Year 2014 Meeting Dates

Specific Action Requested:

That the Fire Commission Approves Calendar Year 2014 Meeting Dates

item Summary:

As you are aware, the Fire Commission meets the third Thursday of every other month. The
proposed schedule for calendar year 2014 is:

Day Date Time
Thursday January 16, 2014 7:00 PM
Thursday March 20, 2014 7:00 PM
Thursday **** May 15, 2014 7:00 PM
Thursday July 17, 2014 7:00 PM
Thursday September 18, 2014 7:00 PM
Thursday November 20, 2014 7.00 PM

**** In past years, the May meeting has been rescheduled to coordinate with the County's

budget process. The May 15, 2014 meeting may or may not be rescheduled.

Please review the proposed dates for any conflicts.

Attachments:




Item Title:
Consider re-appointment of Budget Committee Members for FY 2015 Fire Tax Budget
Process

Specific Action Requested:
That the Fire Commission re-appoints Budget Committee Members for the FY
2015 Fire Tax Budget Process as well as appoint the West Region Alternate.

ltem Summary:

The Fire Tax FY 2015 Budget Process will begin in January 2014 and staff is requesting
that the Fire Commission re-appoint the Budget Committee Members to work with VWake
County staff in the development of the Fire Tax FY 2015 Budget. Currently there is a
vacancy for the West Region Alternate and the West Region Chiefs are recommending the
appointment of Chief Todd Wright as the West Region Alternate on the Budget Committee to
replace Chief David Cates who has accepted the position of Fire Chief at Eastern Wake Fire
Department.

Attachments:
1. Wake County Fire Commission Committee Membership — Budget Committee
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Wake County Fire Commission

Committee Membership

Budget Committee
Chair — Billy Myrick

Fire Service

East Region
Primary — Chief Rodney Privette — Rolesville Fire Department
Alternate — Chief Frank Woods — Hopkins Fire Department

West Region
Primary - Chief Mark Haraway — Town of Apex Fire Department
Alternate —

South Region
Primary — Chief Matt Poole, Garner Fire Department
Alternate — Chief Leroy Smith, Holly Springs Fire Department

North Region
Primary - Chief A.C. Rich, Stony Hill Fire Department

Alternate — Chief Tim Pope, Bay Leaf Fire Department

Fire Commission Chair Appointments

Committee Chair — Mr. Billy Myrick, Fire Commission Member
Mr. Bob Stagg, Fire Commission Member
Barbara Poole, Fire Commission Member
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ltem Title:
Consider approval of recommendation from the Fire Tax Budget Committee that Wake
County Fire Commission review Wake New Hope FY 2014 apparatus purchases

Specific Action Requested:

That the Fire Commission approves the recommendation from the Budget
Committee to review the Wake New Hope apparatus purchases due to the
department being on the station closure list.

ltem Summary:

The Apparatus Committee met with the Budget Committee on 29 October 2013 to
review and discuss the upcoming Apparatus purchases for FY 2014. During the
meeting the Apparatus Committee shared that there was a short fall in the required
funding needed to secure the debt financing for the FY 2014 apparatus purchases for
Fairview, Swift Creek, and Wake New Hope Fire Departments. The financing would be
for $1,487,000 and the total cost is estimated at $1,604,773, with $117,773 to be
covered in cash.

After discussion the Budget Committee made a motion to recommend to the Wake
County Fire Commission that it reviews the Wake New Hoper apparatus purchases due
to it being on the station closure list.

Note for reference: On page 39 of the Wake County Fire Commission Long Range
Business Plan, Facility and Staffing Components, Study Period FY 2009 — 2015, the
Facilities Committee recommended applying fire station closure criteria to the remaining
four fire stations in FY 2008. Specifically, builet three:

Initiate fire station closure evaluations for Bay Leaf Fire Station #3, Falls Fire Station,
Wake New Hope Fire Station #1m and Western Wake Fire Station #1 in FY 20089.

Attachments:
1. Minutes of the January 21, 2010 Wake County Fire Commission Meeting
“Update on Fire Station Closure Project”.

====41





















Item Title:

Consider approval of recommendation from the Fire Tax Budget Committee to
appropriate $117,773 in Uncommitted CIP Funds to cover overage of FY 2014
Apparatus Bid Allotments

Specific Action Requested:

That the Fire Commission approves the recommendation from the Budget
Committee to appropriate $117,773 in Uncommitted CIP Funds to cover overage
of FY 2014 Apparatus Bid Allotments

ltem Summary:

The Apparatus Committee met with the Budget Committee on 29 October 2013 to
review and discuss the upcoming Apparatus purchases for FY 2014. During the
meeting the Apparatus Committee shared that there was a short fall in the required
funding needed to secure the debt financing for the FY 2014 apparatus purchases for
Fairview, Swift Creek, and Wake New Hope Fire Departments. The financing would be
for $1,487,000 and the total cost is estimated at $1,604,773, with $117,773 to be
covered in cash.

The Apparatus Committee recommended that the Budget Committee consider
recommending to the Fire Commission that they consider and approve appropriating
$117,773 of Uncommitted CIP Funds to cover the cash need for the Debt Financing.
The fire departments that would receive the apparatus would be responsible for
repaying their share of the appropriated cash funding back to the Fire Tax CIP by 01
October 2014. The payback arrangement would be included in the language of the
required Apparatus Funding Agreement between the Fire Department and the County.

Upon hearing the information the Budget Committee made a Motion to approve the
price of overage of apparatus bid allotments. Wake County will use appropriated
uncommitted CIP funds to complete the full purchase. The individual fire departments
will be required to reimburse Wake County before October 1st 2014. If the required
reimbursement has not occurred before October 1st, Wake County will acquire the
amount from said fire department via their monthly departmental appropriations.

Attachments:
1. FY 2014 Apparatus Purchase Spreadsheet
2. Department Apparatus Options List
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FY 2014 Apparatus Purchase Spreadsheet

Department Type of Vehicle Debt Cash Total
Fairview Tanker $245,000.00 | $20,438.00| $265,438.00
Fairview Service Truck (Rescue) $376,000.00 | $50,000.00 | $426,000.00
Swift Creek Tanker $245,000.00 $9,106.00 | $254,106.00
Wake New Hope | Tanker $245,000.00 $3,229.00 | $248,229.00
Wake New Hope | Service Truck (Rescue) $376,000.00 | $35,000.00| $411,000.00

$1,487,000.00 | $117,773.00 | $1,604,773.00

*The amount highlighted in red is the amount the fire departments will owe back to the Fire Tax

Uncommitted CIP Fund.
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Chief,

As requested, | have listed the options items for our replacement rescue truck. These are the

items that we have asked the vendor to price. Should the total cost exceed our expected

available funds. Some items will be removed.
- Power Call Siren w extra 100 watt speaker

- 20" raised cab roof

- 2 fold down rear seats in cab

- 4 bottle cascade system with fill station

- SCBA storage for 9 additional bottles

Please let me know if you need any other information.

Thanks

David Price

Frank,
sorry for the delay

1-air reel

shelving additions

pack mount on rear wall

power awning

chevron stripe added on from bumper
more scha storage

2 vertical tool boards

one high side compartment divided to put cribbing in it with netting

2 poly boxes to held equipment

vertical storage compartments for airbags (hurst)
alt scene lights upgraded to 1500w

light tower

Jimmy McCauley, Chief
Wake-New Hope Fire Department
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ltem Title:
Consider request from Eastern Wake Fire-Rescue for use of Fund Balance

Specific Action Requested:
That the Fire Commission considers approval of request from Eastern Wake Fire-
Rescue for use of excess fund balance.

Item Summary:
Over the past two years the department has accumulated excess fund while operating

with an interim chief. The savings are primarily related to salary funds accumulating
from the lower expense for an interim chief and a period where the department was
without their administrative secretary. Additional funds were accumulated when various
line items were not fully spent due to uncertainty within the operations of the
organization. According to Mr. John Stephenson, Internal Audit Director for Wake
County, Eastern Wake Fire Rescue has up to $175,000 that could be spent and still be
within the 5% reserve requirement.

Under the guidance of a new chief the department has been working to assess its
needs and operations. Review of these items led to a list of issues needing to be
addressed. Several of these items were approved for expenditure under contract
guidelines, these inciude turnout gear, essential firefighting & rescue equipment, and
station improvements. Those expenditures total $58,870.

The items before the Fire Commission for review and approval are:
1. Firefighter NFPA 1582 Physicals
2. Utility Vehicle with equipment up fit and trailer
3. Upgrade of Rescue Services

The total of these expenditures total $60,000.

Attachments:
1. Eastern Wake request letter
2. Physical Quotes
3. Utility Vehicle Quotes
4. Rescue Quotes







additional certification as an Agricultural Rescue organization. We should also seck Water
Rescue certification due to the fact that we have 14 miles of major river in our jurisdiction. One
section of this river is where area water rescue teams train because it represents the type of
concern that other regions might experience,

Request: Heavy Rescue Upgrade -  $15,300
Water Rescue Equipment —  $7,100
Total Cost:  $22,400













Charles F. Turner, R.N
Director:

The North Greenville Fitness Basic Health
for $230.00 per program participant ($235.00 for

North Greenville Fithess and Cardiac

* Rehabilitation Clinic, Inc.
P.0O. Box 606
Travelers Rest, South Carolina 2969G-0606

Phone:

Fax:

- Pricing Information

864-834-9078
Toll Free: 888-348-8911
864-834-7891

ALL of the following documented services on this page and the monitoring physician’s charge. This pricing is valid
1, 2011 through June 30, 2013. ;

from Juty

10.

11.

For your review, the health and fitness evaluation includes:

BLOOD WORK (comprehensive lipid panel with CBC, SMAC 25)

ANTHROPOMETRIC MEASUREMENTS (height, weight, etc.)

PULMONARY FUNCTION evaluation

BODY COMPOSITION measurements (six site skin fold measurements)

RESTING (I2- lead) electrocardiogram (E.K.G.)

SUBMAXIMAL ergometer (bike) graded exercise STRESS TEST
{ with 12- lead electrocardiogram and blood pressure monitoring)

*Monitoring physicians are natignal board certified and review all testing results with
participants upon completion of health and fitness exaln.

VISION AND HEARING screening

CONSULTATIONS: (explain and review results)
a. Individual participant health screening report with copies and result profiles.
b. Individual exercise program recommendations are included in repott.

DEPARTMENT SUMMARY REPORT which includes health related averages, ranges and annual

comparison statistics for your file

A CLEARANCE FORM is provided for each individual tested

a, Fire brigade clearance forms for structural fire fighters

b. Respirator clearance forms for all others who are assigned tasks
which require the use of a respirator (i.e. EMS, Water treatment, etc.)

PROGRAM MEETS REQUIREMENTS QF:

a. O.SH.A. 1910.156
b. O.S.H.A. 1910.134
. 0.8.HA. 1910.120
d. ADA.

s

I

Enhancement program will be administered at your desired location
departments testing less than 30 participants). This cost includes
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BONUS BUCKS/CUSTOMER CASH/TRADE PROMO

3
Description Of Unit

Team Powersports

222 Highway 70 East

Garner, NC 27529

Phona: (919) 772-7866 Fax: (919) 772-7865
www.team-powersports.com
Poizrs  -ETon  -KTM

.Hoada - Yamals

Unit Price Information

Year Make pwu HR T o
2013  POLARIS | sy Unit Price $11,339.00
Vehicle idamtification Number i L
Destination $495. 00
ME Set-Up or Reconditioning $227.00
KNIGHTDALE FIRE DEEL. Tax
Steect 4827, 54
Tg&f LOHNSON e e Documentation Fee 6199, 00
Tag, Title and registration of LUCCT Fee
h
Rom om0 0 517-0054 $0.00
Pricrity Service 50.00
Company T Additional Factory Coverage $0.00
# — AR
mment $0.00 0,08 can $0.00
% T )
Yeor Make " Model LaJack $0.00
. 0.00
VIN Tire/Hheel ¥
Electronic Fling Fee 80.00
Allerwance Payaft
$0.00 £0.00 SUBTOTAL
Equity To ie Used As Down Payment $13087.54
50.00 Cash Down
Jrade 15 Financed Wit $0.00
: Trade Equity $0.00
This unit's first service is NOT paid by the manufacturer as part : )
of the sale price. Please see our service department forpricing | 1ot Down Payrent (ca Down + Trade Equty) 50.00
information. :
- : SUBTOTAL | ¢13,087.54
State law does not provide for a "caoling off" or other A ;
cancelfation period for this sale. Therefore, you cannot later Life, Accident & Health Insurance $0.00
cancel this contract simply because you change your mind, .
decide the vehicle costs too much, or wish you had acquired s Unpaid Balance o finance $13,087.54
different vehicle. After you sign below, you may anly
cancel this contract with our agreement or for legal cause such
as fraud. ' 1)
This applies evan if you do not take possession of the 2
product purchased when the dacuments are completed.,
>
Buyer Date 4/12/2013 Seller Date 4 /12/2013
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http://www.hickoryenclosed.com
3665 Springs Road
Hickory, NC 28601
Toll Free: 1-866-Race-Trl (1-866-722-3875)
FAX Fax: 1-828-256-8059

To: sastern wake flresrescue [From: tyrone

Date: 11/7/2G13
Pages:

. knightdale, nc
4828 clifton rd 27545

Remarks:

trailer 7x14 ta w/3500 lbs axles with brakes
030.red alm slde

rear ramp cdoor w/flap

32"3side door

24"stone guard on front

2 5/16" coupler

2000 b a~frame jack

16"on center tubing sidewalls

red exterior screwed

2 12volt dome light

7 foobt interior ht

az luba axles

T way bargman plug on brake axles

v-nose w/atp

205~75~ tires

3/4"plywoad floor

3/8"%plyweod walls

electric package w/2receptacles,lswitch,2<4'lights,
t0ampbox with life line

total $4200.00 to pick up in hickory store




Item Title:
BDA’s/BDA Ordinance

Specific Action Requested:
That the Fire Commission receives information related to BDA’s / BDA Ordinance

Item Summary:

This report is to inform The Wake County Fire Commission of a discussion group that is looking
into improving radio communications in large high risk buildings. The groups first priority is to
address the possible need for BDA’s (bi-directional amplifier) in public school buildings. Charlie
Johnson, Matt Poole, Bob Stagg, and Mark Haraway met to determine this need and next step
of research development. The group plans to create a larger focus group involving fire service,
EMS, law enforcement, code enforcement and political personnel to meet and evaluate this
inter-local problem.

Attachments:
N/A




ltem Title: Cost Share RFP Update

Specific Action Requested:
That the Fire Commission receives the information related to the status of the
Cost Share Funding and Service Delivery Study

Item Summary:

Over the last two years, County management and staff have discussed the need to
have a comprehensive review and evaluation of the cost share agreements with the Fire
Commission and Fire Chiefs. Deputy County Manager Joe Durham made a
presentation to the Fire Commission at its September meeting indicating the intent to
move forward with the RFP and creating a committee to review the cost shares and
explore new potential options moving forward.

An RFP was drafted by County Budget staff based on discussions that have taken place
and issues that have been raised over the past two years, and an overview of the scope
of the RFP was presented at the September Fire Commission meeting. The RFP was
posted on the County website, and responses were accepted from October 9-October
24,2013 (ATTACHMENT 1).

In October, a committee was formed of the following stakeholders representing cost
share and non-cost share Chiefs, Fire Commission members, municipalities, and
County staff:

Mark Matthews, Wake County Budget and Management Services

Robert Stagg, Fire Commission

Chief Pope, Bay Leaf Fire Department (non-cost share department)

Chief Haraway, Apex Fire Department (municipal cost share department)

Chief Poole, Garner Fire Department (independent cost share department)

Emily Lucas, Finance Director, Town of Garner (municipal cost share partner)

Demetric Potts, Wake County Fire Services

Over the course of three meetings held in the last month, the committee has established
evaluation criteria for RFP responses, rated vendor responses based on the evaluation
criteria (ATTACHMENT 2), elevated one vendor and conducted client reference checks
and a face-to-face vendor interview.

On November 12, 2013, the committee unanimously recommended the County enter
into contract with Emergency Services Consulting International based on the terms of
the RFP response (ATTACHMENT 3). Based on the terms of the RFP, the cost of this
study will be $23,323. Sufficient funding is available within the FY 2014 Amended
Budget, within the contingency line of Fire Tax Systemwide (F250).

~~~-08

——



The scope of the consultant's work, outlined in pages 5-9 of Attachment 3, will include
the following:

l. Develop a project plan, gather background data, and stakeholder input
Il. Evaluate current cost share formulas, baseline system service delivery,
and performance. Gather public input (likely in stage 1l and/or )

[l Provide fiscal analysis, benchmarking, and cost allocation funding

models
IVV.  Develop and present a final project report

Over the course of the study, the Cost Share committee will continue to actively
participate in the process and validate the vendor’'s recommendation. In addition, the
vendor will solicit input from municipalities and fire chiefs. With guidance and planning
assistance from the committee, the vendor will facilitate public input sessions to hear
directly from concerned stakeholders and members of the public. The committee will
work collaboratively with the consultant throughout the process of reviewing the existing
agreements and proposing others for the consideration. At the end of the process, the
consultant will present findings and recommendations to the Fire Commission. The
consultant recommendations and a Cost Share commitiee response are anticipated to
be available for consideration by the Budget Committee and Fire Commission as part of
the FY 2015 budget process.

Each stage of the process will be an open and inclusive. Both the broad representation
on the committee and stakeholder and public input opportunities are designed to
encourage participation by all interested parties.

Attachments:
1. RFP # 13-095 Request for Proposals for Cost Share Funding and Service
Delivery Within the Wake County Fire Tax District
2. Weighted Forced Choice Matrix: Vendor Scores
3. Recommended Vendor Proposal: Emergency Services Consulting International
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1.0.1 Project Understanding

ESCl understands that Wake County, North Carclina seeks a third party consultant to conduct a Cost
Share Funding and Service Delivery Study of the Wake County Fire Tax District. As proposed, this study
will begin with a project initiation phase that includes the development of a work plan in collaboration
with Wake County. This phase will also help to establish working relationships, make logistical
arrangements, determine an appropriate line of communications, and finalize contractual
arrangements. ESCI will request pertinent information and data from the organization’s assigned project
manager. This data will be used extensively in the analysis and development of the study documents.
The ESCI project team will conduct a site visit in the community for the purpose of conducting interviews
with, and gathering information from, key personnel. From these interviews, ESCI will obtain additional
perspective on operational, economic, and policy issues facing the community. In addition, the project
team will learn more about availability of data necessary to meet projected goals.

The initial phase of the study focuses on a baseline assessment of the current organizational conditions
of the organization. ESCI will conduct a limited organizational review of the service area based on the
elements included in the following tasks. The purpose of this evaluation is to create a benchmark against
which the options for future funding and service delivery can be measured. ESCI will use the completed
baseline assessment to identify optimum future funding models. In addition to the fiscal state
evaluation of each agency and the current cost share formulas, ESCI will present various funding
alternatives to assist the region in the sharing of the cost of providing emergency services to the tax
district and describe the advantages and disadvantages of each.

ESCI will develop and produce a draft version of the written report plus an electronic copy for review by
the client and client representatives. Client feedback is a critical part of this project and adequate
opportunity will be provided for review and discussion of the draft report prior to finalization. ESCl will
complete any necessary revisions of the draft and produce a bound, final version of the written report,
along with an electronic version in .pdf file format. A formal presentation of the project report will be
made by ESCI project team member(s) to a joint meeting of the community leaders and/or organizations
included in this study.

At the conclusion of Phases |, 1l and lll, and at the option of the client, ESCI staff will facilitate a
community public input meeting intended to provide information and gather input from members of
the general public, community organizations, and neighborhood associations in order to assess public
sentiment toward potential future system changes.

Methodology
ESCI's methodology reflects our understanding of your expectations and our experience in working with
fire protection agencies in communities of similar size and character throughout North America. Key
elements of ESCI’s methodology include:
s A clear understanding of the project background, goals and objectives, and the complex issues
that must be addressed.

ESCI Proposoi: Cost Share Funding and Service Delivery Study
RFP # 13-095

Wake County, NC - = - i=1—4



¢ Acomprehensive, well designed, and practical work plan that provides opportunities for
stakeholder input.

¢ The utilization of the latest web-based communications technology, computer modeling, and
geographic information systems (GIS).

¢ The commitment of sufficient professional resources and an ability to complete the project
successfully meeting or exceeding the outlined scope and deliverables within the desired period
at a reasonable cost.

¢ The production of a written report that provides systematic observation, analysis, and
recommendations for all components and organizational systems.

ESCI's project methodology is augmented by the utilization of web-based communication technology.
Utilizing Microsoft SharePoint’, ESCI will create a secure project website that enables the client and
project team members to collaborate and communicate throughout nearly every phase of the project. If
a client has broadband capability, ESCI can conduct virtual meetings via web conferencing software. This
capability allows the project team to display and review documents, maps, and illustrations in real-time,
and provides the client with the opportunity to give immediate feedback to the project team. In addition
to creating a more efficient work environment, the client benefits from lower travel costs by eliminating
on-site reviews of draft documents,

ESCI employs ArcMap’, the most widely used product among local governments for GIS. ESCI performs
statistical and analytical analysis of current and projected service demands, response time performance
analysis, workload analysis, station location, and travel time modeling utilizing additional tools such as
Network Analyst, 3D Analyst, and Spatial Analyst. These tools, along with the considerable expertise of
our consultants and staff, allow for the most advanced analysis available within the public safety field.

ESCI has established a model for analyzing the performance of fire companies both by means of
conventional data analysis {temporal and workload analysis), as well as through the use of GIS
(gecgraphic analysis by fire management zone). Our analysis techniques primarily involve the use of
geocoded CAD {computer-aided dispatch) data or NFIRS {National Fire Incident Reporting System)
records, along with travel time modeling.

ESCI’'s use of these products is intended to facilitate the ability of our clients or their GIS divisions to
continue with the processes of performance analysis and projection after ESCl completes its study, in
most cases without the need for purchasing or learning new software platforms. When the study is
completed, ESCI provides the data sets and all ArcMap” feature data that were used or developed during
the study to the client for future use.

Effective Project Coordination and Management

During engagement, all work progress is measured against a work plan, timetable, budget, and
deliverables. During the project, team members confer frequently to discuss progress as well as new or
unanticipated issues. Qur project management methodology ensures that services and activities are
efficiently conducted and are focused, coordinated, and logical. All project team members are available
for the duration of the project.

The selection and experience of the project manager is important to the success of this project. ESCl is
offering in Kent Greene a project manager who will:
¢ Assist in the development and coordination of a project work plan.

ESC! Proposol: Cost Share Funding and Service Delivery Study - -
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* Have the ability to work closely with Wake County’s representatives.
o Facilitate project team meetings to share project findings and ideas.

¢ Provide direction based on experience in similar situations and knowledge of the County’s
capabilities and requirements.

The contact information for Kent Greene is as follows:
e Email: kent.greene@esci.us
e Fax number: 704.559.5916
¢ Telephone number: 704.660.8027

In addition to your project manager, project oversight is provided by Jack Snook, ESCI president and
professional with over 44 years of private and public sector experience. The team is also accompanied
by David Phares, a project associate who will assist at various points in the study. Consultant team

member respansibilities, biography snippets, and full resumes can be found in sections 3.2 and 4.0 of
this proposal.

ESCI Proposal; Cost Share Funding and Service Delivery Study
RFP # 13-095
Wake County, NC









with all existing facilities included in the analysis.
¢ Performance Summary
*  Analysis of actual system response time performance, analyzed by individual companies
(to the extent data is available). Performance analysis will be conducted for each
jurisdiction individually and for the study area as a whole.

Phase IlI: Fiscal Analysis and Future Funding Models

ESCI will use the completed baseline assessment above to identify optimum future funding models.

Budget modeling is used to measure the effects of the proposed change(s). Funding mechanisms are
identified and comprehensive financial outcomes are provided for each consolidation strategy offered.

¢ Review and analyze department budgets and revenues

s Review separate budgets

s Develop projected consolidated funding models extending to a minimum of five years

ESCI will provide the client with a comparison of other cost share models for organizations service
similar populations, demographics and geographies both within and outside North Carolina. These
services may include, but not limited to:

¢ Mecklenburg County

¢ Guilford County

+« Greenville County, 5C

» Fairfax County, VA

s  Montgomery County, MD

¢ Fulton County, GA

e Gwinnett County, GA

» Shelby County, TN

¢ Pinellas County, FL

¢ Duval County, FL

In addition to the fiscal state evaluation of each agency and the current cost share formulas, ESCl will
present various funding alternatives to assist the region in the sharing of the cost of providing emergency
services to the tax district and describe the advantages and disadvantages of each. Presented alternatives
will include, but not necessarily be limited to, the following:
* Cost allocation based on:

"  Area

= Assessed value

*  Deployment

»  Service demand

= Fixed rate

= Population

= Multiple variables

ESCt Proposal: Cost Share Funding and Service Delivery Study
RFP # 13-095
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3.1 Relevant Experience — The ESCI Advantage

ESCI’s advantage begins with our technical expertise and capability, extends to our experienced and
highly qualified staff, and concludes with a product that will enable the Fire Districts to meet the
challenges of providing fire protection and emergency medical services into the future.

ESCI’s team has first-hand experience in the process of analyzing emergency service providers and
recommending an array of opportunities that are economically, culturally, and operationally feasible.
Each team member is a specialist in fire, rescue, EMS, or related fields. The team will work
coltaboratively to create the best possible strategies and options for the Fire District’s decision makers.
The ESCI Advantage includes:

» Aclear understanding and appreciation of the complexity of the local and regional environment
in North Carolina. Some previous clients and projects in North Carolina include:

= Guilford County, North Carolina (Fire Service Evaluation and Emergency Services Master
Plan)

* New Hanover County, North Carolina (Regional Fire Protection and Cooperative Efforts
Feasibility Study)

= Greenshoro Area Fire Agencies, North Carolina (Fire Protection Evaluation and Customer
Centered Strategic Plan)

e Over 35 years of public safety consulting experience; the successful completion of hundreds of
consulting engagements. Some recent projects involving Cost Share Funding and Service
Delivery include the following:

*  Florence County, South Carolina

» Eugene/Springfield, Oregon

»  Ferndale/Hazel Park, Michigan

* Hernando County, Florida

= Summit/Milburn, New Jersey

= San Diego County {(North Zone), California

¢ The ability to deliver a high quality product on time and with organizational support and
endorsement.

» Knowledge of contemporary issues associated with delivery of emergency services.

s Experience with a variety of jurisdictions including municipalities, counties, state government,
and the U.5. Department of Defense.

» A highly skilled and knowledgeable team of professionals with skill-sets necessary to meet your
expectations.

ESCI Proposai: Cost Share Funding and Service Delivery Study !
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3.2 Consulftant Team

ESCI will assign the following staff and associate consultants to the Cost Share Funding and Service

Delivery Study. All team members will be available for the duration of the project.

Rgsponlt

Jack Snook, Project Oversight

Project oversight; time as required for support to Project Manager and

the client’s Project Manager.

Kent Greene, Project Manager

Project Manager/Client Liaison; responsible for the content and quality of
the project and will ensure that the project is accomplished on schedule

and within budget.

David Phares, Project Associate

Responsible for aiding the Project Manager in the evaluation of current

conditions.

ESCI Proposal: Cost Share Funding ond Service Delivery Study

RFP # 13-095
Wake County, NC

===-125






* Western Fire Chiefs’ Assoctation — member
* Oregon Fire Chiefs’ Association — member

s Metro Fire Chiefs’ Association — member

» St. Mary’s Home For Boys — Board of Directors (1994-2000)
e Oregon Donor Program — Board of Directors (2000-2005)

Associated Professional Accomplishments

¢ President Ronald Reagan — Letter of Commendation {Volunteerism)
» Lifetime Achievement Award — Oregon Fire Chiefs Association 2005
s |AFC - 1994 World Convention — Keynote speaker

s Oregon/ICS Taskforce — Past Chairman

s Contributing Author in Managing the Fire Service Today, ICMA
» Guest speaker and lecturer in 39 states and several foreign countries

¢ NFPA - Professional Standards Committee

* International Association of Fire Chiefs, Prof. Dev. Committee — past chairman
* International Association of Fire Chiefs — editorial committee

s QOregon Fire Standards and Accreditation — author, consultant

¢ Oregon Intergovernmental Services Bureau — advisory board

o Life Safety 2000 Committee Chairman — State of Oregon

* |AFC International Conference — Program Chairman {1986, 1987, 1988, 1989)

* Golden Trumpet Award — {one of seven recipients in OR’s history) 1994

*  Silver Trumpet Award — {one of three in OR’s history, civilian contribution} 2001

e Listed in Who's Who in the West

¢ Author of several books and training video tape series

Summary of Projects

Cooperative Effort Feasibility Studies
Foster City and San Mateo, CA
Honolulu (City and County), Hi
Kootenai County and Post Falls, ID
Riverside and Lyons Fire Depts., IL
Cities of Scituate, Hingham, Hull Norwell and
Cohasset, MA

Agency Evaluations
Littleton Fire Department, CO
Foster City, CA
San Mateo, CA
South Metro Fire Department, CO
Riverside Fire Department, IL
Lyons Fire Department, IL
Greenwood Fire Department, IN
Fallon Fire Department, NV
Evans Valley Fire Department, OR
Hermiston, OR

Jackson County Fire Dist. No. 3,
Jackson County F.D. No. 4, Lake Creek,
and the City of Central Point, OR
Lincoln County, OR
Clark County Fire Dist. No 5,
City of Vancouver Fire Dept., WA

Highlands Ranch Metropolitan District, CO

Hull, MA

Norwell, MA

Cohasset, MA

Reedy Creek Fire Department (Disney World), FL
St. Helens Fire Protection District, OR
Scappoose Fire Departments, OR

Benton County Fire Department No. 4, WA

King County Fire Department No. 16, WA
Thurston County Fire Department No. 3, WA

ESCI Proposal: Cast Share Funding and Service Delivery Study
RFP # 13-085
Wake County, NC
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Cowlitz County Fire District #2, WA Scituate, MA
Enumclaw, WA Hingham, MA
Deployment Plans

Orange County Fire Authority, CA Kansas City Fire Department, MO

Strategic Plans
Orange County Fire Authority, CA Enumclaw, WA
international Association of Fire Chiefs Reedy Creek Fire Department {Disney World), FL
New England Association of Fire Chiefs, MA Clark County Fire District 6, WA

Kansas City Fire Department, MO
Tualatin Valley Fire & Rescue, OR St. Helens Fire Protection District, OR
Oregon Fire Chief’s Association Scappoose Fire Departments, OR
Oregon Fire District Directors Association King County Fire Department No. 16, WA
Washington Firefighters Association
Oregon Volunteer Firefighters Association Cowlitz County Fire District #2, WA

Newberg Fire Department, OR

Dispatch Services
Department of Defense, HI

Executive Search
Reedy Creek Fire Department (Disney World), FL  Boring Fire District, OR
Clackamas County Fire District No. 1, OR St. Helens Fire Department, OR
Eugene Fire Department, OR Frankford Fire Department, IL
Houston Fire Department, TX

Miscellaneous Reports/Facilitations
Reserve Program Review
international summits on healthcare reform and the fire service
Emerging codes in the fire service for the IAFC
Development Fire Safety 2000 Plan for the State of Oregon

£5SCI Proposal: Cost Share Funding and Service Defivery Study
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Professional Accomplishments

s Central Regional Representative/Board of Directors, NC Association of EMS Administrators
200372004
e Regional Faculty for NC ACLS and PALS
¢ National Faculty for NC Emergency Cardiovascular Care in ACLS {1997)
s Academic Projects:
*  Mass Fatalities in the Gujarat, India Earthquake of January 2001
»  Political Adaptation in Emergency Services
»  Disaster Recovery Planning
" The Local Effects of Administrative Law
*  The Health Insurance Portability and Accountability Act of 1996 and Its Effects on the
Response to a Bioterrorism Event

Additional Coursework
¢ Emergency Program Manager Course
s  Emergency Preparedness USA Course
+ Managing Emergency Operations Course
e The EOC Roele in Community Preparedness, Response and Recovery
+ Introduction to Mitigation Course
¢ Basic Public Information Officer Course
¢ Hazardous Weather/Flood Preparedness Course
* Emergency Management Planning Course
¢ Inland Hurricane Planning Course
¢ Terrcrism, Preparedness & Public Health Course

Summary of Projects

Cooperative Services Feasibility

Greater 5t. Louis County, MO Hernando County, FL
Liberty County, GA Central Cumberland County, PA
Summit Township of Millburn, NJ Town and Village of Cohocton, Town and Village
Bemidji, MN of Wayland, Atlanta-North Cohocton Fire
Benson, MN District, NY
Carlton, MN Ferndale/Hazel Park, Ml
Mound/Minnitrista/St. Bonifacius, MN New Hanover County, NC
Stillwater/Lake Elmo/Mahtomedi, MN University City, MO
Westshore Council of Governments, OH North Hennepin County, MN
Shaker Heights/University Heights, OH Ramsey, MN
Hibbing, MN Hamel/Loretto, MN
Stevens County, MN Columbia Heights, MN
EMS Master Plans
Collier County, FL Pasco County, FL
Citrus County, FL Douglas County Fire District No. 2, OR
Portage County/Stevens Point, Wi Boise, ID
Avon Lake, OH Lewiston, ID
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Fire and EMS Evaluatians and Master Plans
Malta, NY
Joshua, TX
Fort Lupton, CO
Tinley Park, IL
Delta Township, Ml
Hialeah, FL
Guilford County, NC
Alachua County, FL
Minneapolis, MN
Strathcona, AB

Fire and EMS Evaluations
Albion, NY
St. Albert, AB, CAN
Washington Terrace, UT
Bangor, ME
Danville, VA
Hillsborough County, FL

Staffing/Resource Deployment and Station Location
Bainbridge Township, OH
Danville, OH
Hialeah, FL
Brook Park, OH
Fort Lauderdale, FL

Emergency Operations Plan
Sitka, AK
Sisters-Camp Sherman, OR

Strategic Plan
Clayton, MO
Red Wing, MN
Kansas City, MO

Standards of Cover
Boise, ID
Maplewood, MO

Executive Recruitment
Boone County, MO
Winslow Township Fire District, NJ

Miscellaneous

Red Wing, MN

Liberty County, GA

Deptford Fire District, NJ

Temple, TX

Central Cumberland County, PA
Owensboro, KY

Madison, OH

Franklin Township Fire District 1, NJ
St. Albert, AB

South Metro, MN

Southbury, CT

Harpswell, ME

McKinney Fire Department, TX
Brookhaven, NY

Weirton, WV

Westwood, MA

Whatcom County Fire District No. 14, WA
Douglas County Fire District #2, OR
Matlacha/Pine Island Fire Protect. Dist., FL
West St Louis County, MO

Barnstable, MA

Brookline, MA
Cloquet, MN
Whashington Township, OH

St Albert, AB

Sherrills Ford Terrell Fire Rescue, NC

West County, MO — Insurance Services Office Review

Missoula, MT — Regional Fire Protection Plan

Dauphin County Gaming Advisory Board, PA — Capital Equipment Study

ESCI Proposal: Cost Share Funding and Service Delivery Study
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Florence County, South Carolina

Project: Regional Master Plan and Cooperative | Contact:  SuzanneS. King, Admin. Serv, Director

Services Feasibility 180 N Irby Street, MSC-G
Completed: May 2013 Florence, SC 29501
Phone: 843-665-3035
Email: sking@florenceco.org

Project Description: Emergency Services Consulting International (ESCI) was engaged by the Florence County
(SC) Council to evaluate the current emergency medical services {EMS) delivery system and to provide
policymakers with guidance in regards to staffing, scheduling, and deployment of EMS resources. While the
primary objective of this project was to evaluate the staffing and scheduling component of the EMS delivery
system, it was necessary to conduct a cursory review of the organizations involved in delivery of EMS in order to
determine how to proceed into the future. This review inciuded an evaluation of the governance and lines of
authority currently in place and then moved directly into service delivery, the most important component of any
EMS system.

Guilford County, North Carclina

Contact: Alan Purdue, Emergency Svc. Director
Guilford County
1002 Meadowood Street
Greenshoro, NC 27409

Phone: 336-641-7565

Project Description: ESC| was engaged by Guilford County to conduct a comprehensive evaluation of each fire
department serving areas within the county as well as provide policymakers with valuable information that
could be used in making decisions about future service delivery. ESCI evaluated each fire department within the
county as well as outside department who provide service inside the county. ESCI took a regional approach in
this project and provided the county with recommendations for enhanced cooperative efforts between the
various fire departments to provide increased efficiency and future cost reductions.

Project: Fire Service Evaluation and Emergency

Services Master Plan

Completed; November 2011

Dauphin County, PA

Project: Review of Fire and Emergency Services | Contact: Scott Burford, Deputy Chief Clerk
Resources Dauphin County
Completed: April 2011 P.0. Box 1295
Harrisburg, PA 17108

Phone: 717-780-6307
Project Description: ESC| was engaged by the Dauphin County Gaming Advisory Board in Harrisburg, PA to
evaluate the fire and emergency resources within Dauphin County. The purpose of the evaluation was to
provide analysis and information to assist the Gaming Advisory Board in grant funding allocation to the various
emergency service organizations. A total of 42 agencies participated in this study. ESCl assessed each
participant’'s organizational structure, performance and capital assets including facilities and major apparatus.
The Gaming Advisory Board was provided an inclusive written report identifying replacement or improvement
priorities relating to 48 fire or rescue stations and 148 pieces of apparatus.

ESCI Proposal: Cost Share Funding and Service Delivery Study
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New Hanover County, North Carolina

Project: Regional Fire Protection Master Plan and Contact: Donnie Hall, Fire Chief
Cooperative Effort Feasibility Study 230 Government Center Drive
Suite 130

Completed: June 2009 Wilmington, NC 28403
Phone: 352-540-6235

Project Description: New Hanover County engaged ESCI to conduct an evaluation of all county fire and
emergency services with the intention of developing a regional master plan and evaluating the feasibility of
enhancing cooperative efforts between the agencies. ESCI provided a thorough assessment of the participating
agencies; providing recommendations for short and mid-term improvements to current service delivery;
identifying growth forecasts for local population, risk factors, and demand for emergency services; developing
strategies for improvements to the deployment of facilities, apparatus, and staffing that would be necessary to
maintain or achieve the target levels of performance; and presenting an evaluation of feasible organizational,
governance, or operational changes involving various cooperative efforts.
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Emergency Services Consulting International is pleased to present the following formal cost proposal for

the project outlined in the Scope of Work.

ESCi Not to Exceed: $23,323, inclusive of expenses

Phase Consulting Expenses Total
Fees

Phase I: Project Initiation $4,225.00 S803.00 | $5,028.00
Phase Il: Baseline Agency Evaluation 6,750.00 -- 6,750.00
Phase ill: Fiscal Analysis and Future Funding Models 3,900.00 -- 3,900.00
Phase IV: Development, Review, Delivery of Report and Final 4,875.00 446.00 5,321.00
Presentation
Optional: Public Input Meeting 1,950.00 373.00 2,323.00

Total Cost for Project (Phases | — V), Not to Exceed $23,323.00

Estimated Hourly Rates

Team Member Rate**
Project Oversight $175.00
Project Manager $162.50
Project Team Members | $137.50

**Rates are provided for illustrative purposes only. ESCI project team members are routinely

compensated on a task-completion basis.

Proposed Payment Schedule
¢ 10% payment due upon contract signing.
e Monthly invoicing thereafter as work progresses.

Information relative to cost quotation
¢ Bid quotation is valid for 90 days.

s ESCl Federal Employer Identification Number - 23-2826074.
*  ESCI will receive full cooperation from person(s) representing Wake County.
+ While engaged in the project, ESCl will report to a single point of contact.

*  When requested, and in a timely manner, the client representative will provide to the ESC
project manager, data, information, and materials required for the completion of the objectives
outlined in the detailed work plans submitted in this proposal.

e ESCI shall perform any additional work on a time and materials basis as requested in writing by

the client at a negotiated hourly rate.

s To achieve the scope of services requested by the client, ESCI offers the use of web-based
technology to review documents, maps, and project drafts. Microsoft SharePoint is utilized
extensively to create a collaborative virtual workplace in which the client and project team can

exchange information. Another benefit of this technology is reduced travel expenses.

ESCI Praposal: Cost Share Funding and Service Delivery Study
RFP # 13-095
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Disclosures and Practices

Conflict of Interest Statement

ESCI has neither directly nor indirectly entered into any agreement, participated in any collusion or
collusion activity, or otherwise taken any action which in any way restricts or restraints the competitive
nature of this solicitation including but not limited to the prior discussion of terms, conditions, pricing or
other offer parameters required by this solicitation.

ESClis not presently suspended or otherwise prohibited by any government from participation in this
solicitation or any other contracting to follow thereafter.

Neither ESCi nor anyone associated with ESCI has any potential conflict of interest because of or due to
any other clients, contracts, or property interests in this solicitation or the resulting project.

In the event that a conflict of interest is identified in the provision of services, ESCI will immediately
notify the client in writing.

Insurance
ESClis insured in excess of $2,000,000. Insurance certificates will be provided upon award of contract.

Litigation
ESCI has no past and/or pending litigation or unresolved lawsuits.

Employment Practices

ESCl is an equal opportunity employer. The company is guided by recognized industry standards,
policies, and procedures. ESCI offers a wide range of employee benefits and ongoing training
opportunities that has enabled ESCI to attract and retain quality consultants who are recognized as
experts in emergency service organization, management, and service delivery. ESCI will not refuse to
hire, discharge, promote, demote, or otherwise discriminate in matters of compensation against any
person otherwise qualified, because of age, race, creed, color, sex, national origin, ancestry, or
handicap.
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Select Clientele, 2008 — 2012 {(most recent five years)

Client Project

Alachua County, FL

Master Plan

Alameda County, CA

Strategic Plan

Albemarle County, VA

Officer Development Program

Albion, NY

Fire Services and EMS Review

Albuquergue, NM

Communication Center Opportunities for Excellence,
Master Plan

Anacortes, WA

Fire/EMS Deployment Analysis and Cooperative Services
Feasibility (Three departments)

Anne Arundel County, MD

Fire Protection Strategic Plan

APCO Canada, Ottawa, ON

Effective Practices for Public Safety Communications
Centres

Arvada Fire District, CO

Fire Department Master Plan, Feasibility Study, SOC

Astoria, OR

Internal Review

Avon Lake, IL

Emergency Services Master Plan

Avon Lake, OH

Cooperative Agreement/Consolidation

Bainbridge Township, OH

Facilities/ Deployment Study
Deployment/Staffing Update

Bangor, ME

Fire Services Performance Management Review

Barnstable FD, MA

Facility Location Study

Bay Village, OH

Fire/EMS Evaluation

Belgrade, MT

Fire Services Study

Fire Protection Evaluation/ Cooperative Study with

B D
ellevue, Wood River Fire District/City of Hailey
Belton, TX Station Location

Bemidji, MN Feasibility Study

Berger ABAM Engineering, OR

Fire Service Delivery Analysis

Blue Springs, MO

EMS Evaluation

Boise, ID

EMS Master Plan, Standards of Cover

Boone County, MO

Executive Search

Bozeman, MT

Fire Protection Master Plan

Brook Park, OH

Emergency Services Facility Study

Brookhaven, NY

Fire District Dissolution Study, Financial Analysis

Brookline, MA Technology Integration Consulting
Burbank, CA Fire Department Comprehensive Review
Caldwell, ID Feasibility Study

ESCI Proposai: Cost Share Funding and Service Delivery Study
RFP # 13-095
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Client Project

Canon City, CO

Strategic Plan

Carlisle, PA

Deployment Analysis

Cascade Locks, OR

Revenue Cost Analysis

Central Jackson County/Lotawana, MO

Evaluation and Cooperative Feasibility Study

Central Kitsap Fire/Rescue, WA

Cooperative Effort Feasibility Study (Three
departments), Executive Search, Qperations Plan,
Management Audit

Central Lane Communications, Eugene, OR

Operational Assessment

Central Valley Ambulance Authority, WA

Executive Recruitment

Central Valley Fire District, MT

Station Location Analysis

Chaffee County, CO

Cooperative Efforts Feasibility Study

Charleston, SC

Executive Recruitment

Chino Valley Independent Fire District, CA

Standards of Cover

Chula Vista, CA

Fire Department Master Plan, Master Plan Addendum,
and Advanced Life Support System Evaluation,
Deployment Analysis, Feasibility Study, Review of EMS
planning

Clackamas Fire District #1, OR

Strategic Plan

Clark County Fire Dist. 5/City of Vancouver, WA

Annexation Feasibility Study

Clayton, MO

Fire Services Evaluation, Consolidation Study

Cloquet Area Fire District, MN

Strategic Plan

Cohocton, NY

EMS Consolidation Feasibility Study

Columbia 911 Communication District, OR

Executive Search

Corcoran, MN

RFP Support Services

Corvallis Police Department

Regional Communications Consolidation

Costa Mesa, CA

Fire Station and Deployment Study, Response Time
Modeling

Cowlitz County Fire District #2, WA

Strategic Plan and Management Audit, Feasibility Study

Curry County Health District, OR

Community Attitude Survey

Danville, VA

EMS Agency Evaluation, Station Location Analysis

Dauphin County, PA

Comprehensive Emergency Services Study

Davidson, NC

Station Location

Delta Township, M

Fire and EMS5 Services Master Plan

Deptford Fire District, NJ

Fire Services Evaluation and Master Plan

East Pierce Fire and Rescue, WA

Capital Facilities Consulting, Executive Search

Estacada Fire District, OR

Volunteer Recruitment/Retention Strategic Plan

ESCI Proposal: Cost Shore Funding and Service Delivery Study
RFP # 13-095
Wake County, NC
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Client Project

Eugene/Springfield, OR

Cooperative Effort Feasibility Study,
Evaluation of Police Dispatch

Evans, CO

Fire and Emergency Services Study

Fairview Park, OH

Fire/EMS Evaluation

Ferndale — Michigan Muni, Ml

Cooperative Efforts Feasibility

Florence County, SC

Agency Evaluation and EMS Master Plan

Fontana, CA

Fire Service Financing Study

Fort Lupton Fire Protection District, CO

Fire Protection Evaluation and Master Plan

Franklin Township Fire District No. 1, NJ

Fire/EMS Evaluation & Master Plan

Fulton County
Emergency Communications Center, GA

Evaluation; Work Plan Guide; Strategic Plan; Impact
Report, Interim Management Work Plan

Gladstone, OR

Focused Management Evaluation

Goodyear, AZ

Fire/Police Master Plan

Grand Junction, CO

Station Location Study

Great Sisters Area, CR

Regional Emergency Operations Plan

Greater St. Louis County, MO

Cooperative Effort Feasibility Study
{Five Fire Departments})

Gresham, OR

Community Attitude Survey

Groton, CT

Survey of Fire Staffing Services

Guilford County, NC

Comprehensive Emergency Services Study

Hailey, ID

Fire Protection Evaluation/
Cooperative Services Study with Wood River Fire
District/City of Bellevue

Hamel-Lorretto, MN

Cooperative Efforts Feasibility

Hermiston Fire & EMS, OR

Executive Recruitment - Fire Chief; Cooperative Services
Feasibility Study

Hernando County, FL

Regional Emergency Services Master Plan and
Cooperative Services Feasibility Study

Hialeah, FL

Master Plan, Standards of Cover

Highlands Ranch Metropolitan District, CO

Emergency Services Options Analysis

Hillsboro, OR

Executive Recruitment - Fire Chief

Hillsborough County, FL

Performance Audit

Honolulu Fire Department, HI

Merger Feasibility Study — EMS and Fire

Houston, TX

Executive Recruitment

Imperial County, CA

Master Plan

Jackson County Fire District #3, OR

Executive Recruitment, Agency Evaluation

Joshua, TX

Fire Department Master Plan

Kannapolis, NC

Standards of Cover Analysis

ESCI Proposol: Cost Share Funding and Service Delivery Study
REP # 13-095
Woake County, NC
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Project

Integration Analysis: EMS Computer Aided Dispatch and

Kansas City, MO , .
Y Record Management System, Strategic Integration

King County FD 20, WA Executive Recruitment
Kirkland, WA Agency Evaluation and Strategic Plan
Kootenai County, ID EMS Master Plan
La Pine Rural Fire District, OR Executive Search
Lafayette, OR Cooperative Services Feasihility
Lakewood, OH Fire/EMS Evaluation

Executive Recruitment - Fire Chief, Comprehensive

Fire D
Lane County Fire Department #1, OR Background Investigation

Larkspur Fire Protection District, CO Fire and Emergency Services Master Plan, Fiscal Analysis
Lewis and Clark County and City of Helena, MT Fire Department Evaluation and Master Plan
Lewiston, ID EMS Master Plan
Liberty County, GA Fire and Emergency Services Master Plan
Lincoln County, OR Cooperative Services Feasibility Study
Madison Fire District, OH Evaluation and Master Plan
Malta, NY Fire Department Evaluation and Master Plan

Fire Services Evaluation, Administrative and Support

M
Maplewood, MO Functions, Consolidation Study, Standards of Cover

McKinney, TX Fire Department Gperational Review
McNulty People's Utility District, OR Community Attitude Survey
Medford, OR Master Pian
Meridian, ID Fire Department Strategic Plan
Mid-Columbia Fire and Rescue Executive Recruitment

Minneapolis, MN Agency Evaluation and Master Plan
Minnetrista, MN Shared Services Feasibility Study, Police Feasibility Study
Monterey Park, CA Fire Service Analysis

Mound, MN Shared Law Enforcement Services Feasibility Study
Mountain Vista, AZ GIS Travel Time Mapping

Multnomah County, OR Emergency Management Program Evaluation

Regional Emergency Services Master Plan & Cooperative

New Hanover County, NC Services Feasibility Study

North Hennepin County, MN Shared Services Study
North Kitsap Fire and Rescue, WA Cooperative Efforts Feasibility Study

North Olmsted, OH Fire/EMS Evaluation

North Ridgeville, OH Fire/fEMS Evaluation

ESCI Proposal: Cost Shore Funding and Service Delivery Study
RFP # 13-095 . .
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Client Project
Quality Dispatch Solutions Communications Study

North Suburban 9-1-1 Center
Des Plaines, IL

Northern Lakes Fire Protection District, ID

Validation of Perceived Needs,
Service Contract Development

Northshore, WA

Agency Evaluation, Cooperative Efforts

Novato Fire Protection District, CA

Standards of Cover

Olivette, MO

Fire Services Evaluation, Consolidation Study

Orange, CA

Fire Station Location Study

Orange County Fire Authority, CA

Strategic Plan, Standards of Cover

Orland Fire Protection District, IL

Fire/EMS Evaluation and Master Plan

Overland Park, K5

Evaluation

Owensboro, KY

Operational Audit, Evaluation

Pacifica, CA

Fire Protection Services Evaluation

Palatine Rural FPD, IL

Strategic Plan Facilitation

Parkersburg, WV

Master Plan

Phoenix, AZ

Feasibility Study

Port Ludlow, WA

Strategic Plan, Master Pian, Member Survey

Port of Portland, OR

Communications Center Staffing Study

Poulsho, WA

Cooperative Efforts Feasibility Study

RED Center, Northbrook, IL

Master Plan

Regional Emergency Dispatch Center,
Northbrook, IL

Operational Review/Comprehensive Plan

Reno Fire, NV

Evaluation/Strategic Plan, Standards of Cover

Rifle, Burning Mtns, Glenwood Springs, CO

Cooperative Services, Management Consulting

Richmond Heights, MG

Fire Services Evaluation, Consolidation Study

Rio Blanco County, CO

Master Plan and EMS Director Recruitment

Rocky River, OH

FirefEMS Evaluation

Rosehurg, OR

Station Location

Salemn, OR

Strategic Plan, Annual Standards of Cover

San Diego County, North Zone, CA

Fire Department Evaluation and
Regionalization Study {10 Departments)

Scio Rural Fire Protection District, QR

San Jose, CA Assessment
Sandy, OR Strategic Plan and Administrative Support Plus
Administrative Support Consultation

Shaker Heights, OH

Cooperative Efforts Feasibility Study

Executive Recruitment

Sherrill’s Ford — Terrell Fire and Rescue

ESCI Praposal: Cost Share Funding and Service Delivery Study
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Client Project
Municipa! Service Review

Siskiyou LAFCO, CA

Sisters/Camp Sherman, OR

Emergency Operations Plan, Training Exercises

Sitka, AK

Review and Update of Emergency Operations Plan

Siuslaw Valley Fire and Rescue, OR

Community Attitude Survey, Incident Review Report

Skagit County EMS Commission, WA

EMS Levy Recommendations and Comprehensive
Management Plan

Snohomish County District #3, WA

Station Location Study

Snchomish County District #15, WA

Agency Evaluation, Member Survey

Solano LAFCO, CA

Municipal Service Review

Sonoma County, CA

Rural Fire Service Review

South Adams County, CO

Master Plan

South East Thurston Fire Authority

Strategic Plan, Fiscal Analysis, Executive Coaching

South Lane Fire and Rescue District, OR

Executive Search for Fire Chief

South Metro/Parker Fire, CO

Cooperative Services Feasibility Study,
Strategic Plan, Evaluation

Southbury, CT

Needs Assessment Study

Spokane, WA

Annual Standards of Cover and Deployment Plan
and Executive Search

Spokane County Fire District No. 13, WA

Organizational Review, Executive Search

Spokane Fire District #10, WA

Executive Search Deputy Chief

St. Albert, AB

Fire Protection Evaluation and Master Plan,
Standards of Cover, Fire Services Review

St. Charles, IL

Fire Station Location and Deployment Study,
Concurrent Call Report

St. Cloud, MN

Fire/EMS Evaluation and Strategic Plan

Stanislaus LAFCO, CA

Municipal Service Review

Stillwater, MN

Fire Protection Evaluation

Strathcona, Alberta, Canada

Emergency Services Master Plan

Summit, NJ

Shared Services Feasibility Study

Teton County and Jackson, WY

Fire/EMS Master Plan

Tinley Park, IL

Fire and EMS Services Master Plan

Tri-Cities Ambulance, IL

EMS Services and Funding Study

Truckee Meadows Fire Protection District, NV

Regional Standard of Cover

University City, MO

Consolidation Study

Valley Center Fire Protection District, CA

GAP Analysis

Vancouver, WA

SOC and Deployment Plan

Training Program Review

Victoria, BC

RFP # 13-095
Wake County, NC
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Client Project

Wakiakum Community Foundation, WA

Fire and Emergency Needs Assessment

Walla Walla, WA

Staffing and Deployment Analysis

Washington Terrance, UT

Capital Improvement Plan

Washington Township, OH

Strategic Plan Facilitation

Washoe County, NV

Evaluation/Strategic Plan, Master Plan Recommendation

Facilitation, Deployment Study

Weirton, WV

Agency Evaluation

West County EMS & FPD, MO

Deployment Analysis & 150 Review, Strategic Plan

West Metro Fire and Rescue, CO

Strategic Plan Implementation

Westlake, OH

Fire/EMS Evaluation

Westport, WA

Master Pian

Whatcom County Fire District No. 14, WA

Fire and EMS Capital Facilities Analysis,
Critique of Environment Impact Statement

Wheat Ridge Fire Protection District, CO

Executive Search

Wood River Fire District, D

Fire Protection Evaluation/
Cooperative Services Study with the Cities of Belleview
and Hailey

Worland Fire Protection District #1, WY

Executive Recruitment - Fire Chief

Yakima, WA

RFA Fiscal Analysis

Yokota Air Base, Japan

Operational Assessment and Facility Design Review,
9-1-1 Center Design
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Item Title:
Fire Tax Financial Report

Specific Action Requested:
That the Fire Commission receives the Financial Report.

Item Summary:

Attachments:
Reports
















