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Presentation Description

The World is Watching Your Department – Who Will Tell Your Story, You or 

Them?

Social media is everywhere, and everyone is a reporter. Camera phones are 

taking pictures and recording videos of your actions and activities. Facebook, 

Twitter, and news site submissions, etc. are putting your department on display.

Fighting this trend is futile, but you can take control of your story and guide the 

narrative to your department’s benefit. Join Wake County EMS Community 

Outreach Chief Jeffrey Hammerstein and Raleigh/Wake County fire blogger and 

photographer Mike Legeros for a discussion on how to make social media work 

for you and your department.



Contact Information

Jeff Hammerstein

Community Outreach Chief and Public Information Officer

Wake County EMS

jeffrey.hammerstein@wakegov.com

Mike Legeros

Public Safety Blogger

mikey@legeros.com



PART ONE

Slides from Jeff Hammerstein













 We have some control over the material 

received by media 

 Video and pictures can be limited (yellow tape) 

 Provide information at the scene 

Traditional Media 



Social Media 

 Public Domain 

 Their right to shoot video 

 Not our right to stop them 

 

 Do Your Job 

 Shield with a sheet 

 Remain focused on the job 

 Don’t make it worse 

 

Don’t do something that you’ll have to explain to a chief, a reporter, or a judge. 

 



We’ve been wrong the whole time! 
 Does your public know who you are and what you do? 

 Do your budget makers know who you are and what you do? 

 You couldn’t buy the commercial time that media offers for free 

 What are you doing with your free publicity? 

Public 

Support 



Public Record 
• People want to know what’s going on 

• We’re all curious 

• Is there danger? 

• Anything can be a teaching moment 

• Explain equipment and procedures 

• Hazards associated with event 

types 

• Government Service Watchdog 

• We belong to them 

• Our practice should withstand 

scrutiny – or it should change! 



How Do We Make This Work? 
1. Accept those truths! 

2. Establish a social media 

presence and engage 

your local media 

3. Be open, willing and 

ready to address 

anything you see on 

your department 

Get yourself a Legeros! 



Turn It Around and Educate! 
“People think we should have 

put water on the fire as soon 

as we got there,” Poole said. 

“But we had firefighters 

inside trying to save lives. 

We were not going to put 

water in there and drive them 

back. You can’t push water, 

fire, smoke and debris on the 

people you are trying to 

rescue.” 

“You’re looking at it from one perspective,” he 

said. “It’s like taking a small snapshot of a heart 

surgery and calling it a murder scene.” 



Is this how you want your public to see you? 



PART TWO

Slides from Mike Legeros



Let’s
Go!



[ Ten-second video of a fire engine responding to a call. They approach an intersection with 

stopped cars. The light is green as they pass the cars on the right. ]



Spoken Remarks

• Imagine that’s your department in the video.

• Raise your hand if you don’t like what you saw.

• Who likes the video? Raise your hand.

• How many people think it’s both good and bad?

• You’re all right.

• It depends on who’s watching, their experience, and the context in which it 

was presented.

• As for the clip, it was shot by me.



Spoken Remarks

• Hello!

• I’m the other side of this equation.

• I’m the person who wants to know what you’re doing…

• I’m the curious citizen. 

• I’m the gawker. 

• I’m the fire buff with a camera. 

• I’m that person with a Facebook page, or a blog, or a web site.

• And I’m telling world about you and what you’re doing.

• You might think I’m you’re enemy.

• But I’m really your friend. 



Internet

Photos



Spoken Remarks

• Mike Legeros.

• Raleigh firefighter from 1989 to 1991.

• Software industry since 1993.

• Technical trainer for many years.

• Currently member of web team.

• Remained interested and involved in the fire service.

• Photos.

• Web sites.

• Writing books.

• Historical research.

• President of fire museum. Etc.



Today I am going to talk about 

two things:

1. Taking photos

2. Sharing information





Spoken Remarks

• Why do I do this?

• Personal interest in subject matter.

• Personal relationships with responders.

• Connecting with buffs and other like-minded people.

• Photography, social media, and web are hobbies of mine.

• Not after ratings.

• Not after money. Not a job.

• I’m not a watchdog. I’m not on a crusade. 

• Here to channel my interest and enthusiasm for the fire service. Here to 

help.



Today I am going to talk about 

two things:

1. Taking photos

2. Sharing information





Spoken Remarks

• Public safety photographer since 2004. 

• Incidents, special events, and stock photos.

• Mostly still pictures. Rarely video.

• Official fire and EMS credentials since 2008. 

• Access “inside the tape” on scene. 

• Discrete but active photographer. Unobtrusive but proactive.

• Also conceal identities of patients. And no blood or gore.

• Note about Raleigh and Wake County.

• Local fire photographers for over two decades.

• Responders are used to close proximity of cameras.





Spoken Remarks

• Where are my photos shown?

• Posted in public, on web site and Twitter.

• Posted in private, on Facebook.

• Audience is primarily public safety members.

• They are permitted to use or re-purpose images as needed. 

• Some restrictions.

• Not intended for news agencies.

• Not permitted for commercial use or licensing, without permission.





Spoken Remarks

• My photos have appeared in many places.

• Local agency web sites.

• Local agency annual reports. 

• Industry magazine covers and stories.

• National safety campaigns.

• Fire media web sites.

• Fire service text books.

• Etc.



Spoken Remarks

• What’s been the reaction to these photos, over the years?

• Really bad

• Slightly bad

• Good.





Spoken Remarks

• Really bad reactions.

• Very rare. 

• Typically involving a fatality.

• Here’s one example.

• Motor-vehicle accident on Creedmoor Road.

• Operator of motorcycle died.

• Posted pictures included mechanism of injury and items of clothing.

• Family members found these photos.

• They contacted me, expressing how upsetting the images were.

• I apologized and removed public access to the images.



Spoken Remarks

• Slightly bad reactions.

• Much more common.

• Mostly procedural.

• Not wearing X, incorrect use of Y, someone’s showing Z. 

• Some are pre-emptive, please don’t post a picture of this.

• Others are after the fact, Chief saw a picture of me doing that.

• Try to help both when shooting and editing.

• Also a challenge for leaders.

• Don’t be punitive. 

• React appropriately to images and information.







Spoken Remarks

• Here’s one example.

• Structure fire from a couple years go.

• Dramatic picture considered for a history book.

• But one firefighter isn’t wearing their gloves.

• Not noticed at time of posting.

• Rejected for history book.



Spoken Remarks

• Praise.

• Have received much positive feedback. 

• Great for training materials, online or print, local or national.

• Public education/marketing assets.

• Fire investigators appreciate scene photos.

• Citizen appreciation for their incidents, though rare.

• Responders and their family members.

• Even real-time documentation.

• Raleigh tornado of 2011.

• Provided City officials with first images from multiple sites.



Spoken Remarks

• Legal impact?

• Lawyers and LEOS have requested copies, from time to time.

• LEO have contacted fire and EMS officials, to verify my credentials.

• Lessons learned?

• Cameras are powerful presence.

• People react to a camera, if they’re being photographed.

• Cameras are everywhere AND everyone is using them.

• People love to share experiences via images.

• Responders in particular, love scene photos.



Today I am going to talk about 

two things:

1. Taking photos

2. Sharing information



Twitter – Real Time

Public

Facebook – Real Time

“Private”

Photo Site – Later – Public

+ Notifications

Blog Site – Later - Public

+ Notifications
Fire News/Media

Sites – Later - Public

+ Notifications



Spoken Remarks

• How do I share information? 

• Let’s start with incidents that I respond to.

• First, I post text and photos in real time using Twitter and Facebook.

• Later, I post my photos to my web site. 

• Also announce those posted photos using Twitter and Facebook.

• Some times, also write a blog posting about the incident. 

• And announce the posting via Twitter and Facebook.

• Occasionally, I will submit my posting and photos to fire media sites. 

• When those are posted, I will announce via Twitter and Facebook.





Spoken Remarks

• Blogger

• Veteran blogger.

• Had my own fire service blog since 2006.

• Many types of postings: interviews, apparatus deliveries, major fires, fire 

commission meetings, histories.

• Varied length: single paragraph to multi-page.

• Varied type: text only, text plus photo, text plus multiple photos, photo and 

little text.

• Decreasing frequency. Down from daily/multiple daily.

• Think a newspaper, but you only see one story at a time.

• Has comment section. Thus also served as a local discussion board of 

sorts.





Spoken Remarks

• Newsletter.

• Quarterly, official.

• Approved by Fire Chief.

• Nice comparison/contrast to blog.

• Written as a voice of Raleigh Fire Department.

• Versus blog, which is written as voice of Mike Legeros.

• Real journalism. Face-checking. Interviews. Quotes. Deadline. Built from 

editorial calendar, but also based on news priority.

• Digital version posted as PDF to www.raleighfirenews.org.

• Plus links to related photos featured in each issue.





Spoken Remarks

• Twitter.

• My second blog, or mini blog.

• Limited to 140 characters, including one to four photos.

• How do I use Twitter?

• As shown before, for real-time information at incidents.

• Also for notifications of posted photos.

• Also for notifications of new blog posts.

• Also in place of some blog posts.

• Also for one-off photos.





Spoken Remarks

• My tweets appear on my blog site, in the upper-right corner of the home

page.

• They are a blog within the blog, so to speak.

• They have replaced some types of blog posts.

• Such as links to news stories that I want to share.





Spoken Comments

• That’s an example of my humor.





Spoken Comments

• Also have a YouTube account.

• Occasionally post video clips.

• Typically very short, 30 seconds to three minutes.

• Typically shots of apparatus or units in motion, or brief clips from incidents.

• Shot with both DLSR and camera phone.

• That said, rarely shoot video.



RALEIGH, NC (WAKE) *WORKING FIRE* 3409 SOSA RD XST SUNNYBROOK. 

APARTMENT FIRE. E12 E7 E3 E10 L2 L8 SQ15 R1 BC2 BC5 C20 EMS62 

DC1 SQ14. FIRE THRU ROOF OF 2-STY TOWNHOME, END OF ROW. QUICK 

CONTROL. 5 DISPLACED, NO INJS. ~15:45. [CFP7474*700] 90/19

RALEIGH, NC (WAKE) *WORKING FIRE* 4705 DEERWOOD DR. E17 O/S 

SPLIT LEVEL DWELLING WITH HVY FIRE SHWG #2 FLR. E17 E9 E23 SQ14 

SQ15 L3 L1 BC4 BC5 R1 EMS11 DC4 A1 C20 C401. ON TAC 24 

[CFP7474*700] 90/19

RALEIGH, NC (WAKE) *MULTI-PATIENT INCIDENT* RALEIGH SCHOOL RD. 

CHILDREN'S TRAIN ACCIDENT AT A SCHOOL EVENT. 8 GREEN TAGS 

XPORTED BY FOUR AMBOs. MIX OF PEDS AND ADULTS. WESTERN WAKE 

E191, RALEIGH E8, M95 DC5 ~14:00 [CFP74747*700] 19/57



Spoken Comments

• Old-fashioned e-mail.

• Subscribe to Carolinas Fire Page.

• Service provides notifications of working fires and incidents.

• Also a contributor.

• When monitoring or observing incident, I will send details.

• CFP incorporate and retransmits the information.





Spoken Comments

• Facebook

• The elephant in the room, the 800-pound gorilla.

• Exceptionally easy to use, for all ages, all skill levels.

• Any organization can quickly and easy create a web presence.

• Or create an event page, or a private discussion group.

• I have a Facebook page.

• Used for both personal and “fire stuff.”

• Also have pages for my blog and the Raleigh Fire Museum.

• Also co-administer pages, such as History of EMS in Wake County.

• Also contribute on pages, such as Fire Trucks at War.



Mailing Lists



Spoken Comments

• These are ways that I am telling your story.

• These are also ways that others might be telling your story.

• But you can use these tools and technologies tell your own story.

• You can become your own reporter, your own publicist, your own PIO.

• Why tell your story?

• Marketing your agency and its services.

• Improving lives and safety through education.

• Recruiting, generating interest in volunteers, driving people to events.

• Sharing success stories and boosting member morale.

• Responding to attention or criticism in local news.

• Etc.



LESSONS
LEARNED



Lessons Learned

(is that better?)



Spoken Comments

Tone

Be civil. Use real names. Be wary of anonymous comments and systems that permit

them. Praise often. Apologize as needed. Give the benefit of the doubt. Presume good

intentions on part of person posting.

Changing Your Words

Edit or delete your words as needed. Be they postings of yours, or comments on

someone’s else page. Or delete and do over.

[ Note: This said by a civilian who is not impacted by public information laws. ]

Eyes Upon You

Anyone and everyone may be reading. Some read daily, some read weekly, some hardly

ever. Your posts may also be read weeks or months later, via search results.



Spoken Comments

What You Say

Never say something about someone that you wouldn’t say to their face. Never post

anything you wouldn’t want your mother to read. The only thing truly private is the thing

not posted.

Don’t‘ Get Paranoid

Balance awareness of your potential audience with the confidence of your words and

your purpose for posting.

Day Room vs. Family Room

On Facebook, your “friends” may include both peers and family. Be aware of black humor

or blunt incident comments. Be aware when posting information in response of news of

job accidents, injuries, or fatalities. Will someone’s family react if they see “prayers for

Engine 1” or “praying for the Smith Family.”



Spoken Comments

Levity

Humor is a large component of my “voice.” Particularly self-referential humor. Don’t be so

serious. Don’t take life so seriously. Have fun. You’ll live longer.

Free Pass

My salary is not derived from a public safety profession. Thus I must manage myself,

must self-supervise. Be aware of any vacuum you find yourself functioning in.

Motivation

People use social media for different reasons. I’m doing this because it excites me and

channels my interests. Others are here for ratings, for creating conversations, for stirring

pots, etc. Remember that your motives aren’t always their motives.

Bottom Line

Do your job, know your job, know the consequences of doing your job. That will always

help you, in the context of stories told about you doing your job.



That’s All Folks

Postscript

These slides are intended as an introduction to reputation management, media relations, and social 

media issues in fire and emergency services. They were presented as a ninety-minute lecture.

What’s not covered in these slides? Many things, including:

• Using these tools on internal or private networks.

• Writing polices on media relations and social media usage.

• Perspectives on how other agencies use these technologies and tools.

• Tips for monitoring media and social media, to learn what others are saying about you or your 

organization. (Tip: Google Alerts.)

• Advice on writing, editing, and creating content.

• Legal perspectives. (We are not lawyers, nor play ones on television.)

Maybe next time.

Thanks for reading. 


